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Foreword

Dear Investor,

Dear Reader,

The 2024/2025 financial year marks another significant milestone in the UBM Group’s commitment to sustainability. It is the third time
we have prepared our Sustainability Report on a voluntary basis, but it is the first occasion it has been published as a Sustaina-
bility Report not as an ESG Report, in line with the regulatory environment and our own developmental curve. The report
has been prepared in accordance with the GRI Standards and aims to present our sustainability performance in a trans-
parent, credible and comparable manner. With this step, we are consciously preparing for the ESRS-based reporting
mandatory from 2027 and are also laying the foundations for internal processes that will ensure compliance and
credibility in the future. We have made significant progress over the past year: we have

« commissioned our 4 MW solar power plant in Nyirmeggyes,

« reduced our Scope 1 and 2 emissions by 8.9%,

e increased the proportion of waste recycled to 79%, and

« reduced our GHG intensity by 13.95% compared to the base year.

For us, sustainability is not just a matter of compliance but a strategic direction. In 2025 we
further expanded our international presence, established a new subsidiary in Kazakhstan, and
acquired 100% of Agrifirm Magyarorszag Zrt. In addition, we won the IFUA Horvath Green
Wheel Award, which confirms that for us sustainability is a goal and an integral part of our
operations at the same time.

As a leader, | remain committed to ensuring that sustainability is not just a chapter in the
report but the basis for everyday decision-making and operations. | would like to thank
all our colleagues, partners and stakeholders for supporting us on this journey. This
report is not a conclusion, but rather a new stage in our joint efforts toward a more
liveable and responsible future.

Péter Horvath
CEO of the UBM Group

L Y J
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Dear Reader,

In our second report, prepared in accordance with GRI Standards, we continue the work we began two years ago, stri-
ving to account for the sustainability of our diverse activities.

The figures and data speak for themselves; their detail and the fact that they now cover three years
faithfully reflect our efforts in the environmental, social and corporate governance field. We achie-

ve most of our goals, and in a constantly changing environment the UBM Group is striving to

adapt to new challenges. However, one of the biggest tasks still lies ahead of us: in addition

to measuring our own goals, we want to find a way to measure ourselves against other

industry players and, in cooperation with them, preserve our resources as much as

possible through joint action.

,It's not enough to be good, you have to look good too!” - goes the oft-quoted
wisdom. Those working in the field of ESG are often criticized for placing too
much emphasis on the second part of this statement. The Omnibus Packa-
ge, presented in February 2025, also seeks to change this, postponing the
reporting obligation under the ESRS Standard for UBM Holding Nyrt. by

two years. From a sustainability perspective, our priority is always to do

what we can, and we currently view the reporting ,requirements” as
recommendations. In this context, we welcome the aims of the Om-

nibus Package: in addition to clarifying many issues, it gives the cor-

porate sector greater freedom in achieving its goals while mainta-

ining its objectives.

Carbon-free feed production is technically possible. We want to
get closer to this goal every year.

Balazs Janositz
Deputy CEO of the UBM Group, CFO
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AbO Ut our repo rt COMPANIES INCLUDED IN THE REPORT, THEIR REGISTERED OFFICES AND ACTIVITIES

The group of companies included in the Sustainability Report for the 2024/2025 financial year

has partly changed compared to the previous financial year due to the following events:
This is the third consecutive year the UBM Group has presented its sustainability ap-
proach and the related strategy and activities on a voluntary basis. In 2025 our report
comes with a new title: ,Sustainability Report” instead of the former ,ESG Report” The 27 September 2024

change is not merely formal; it clearly expresses our commitment to comply with
MICROMIR Hungary Kft. acquired 50% of the shares of UBM Consulting Zrt., therefore this company is no longer part of this Sustainability Report as majority

future obligations imposed by the European Union and domestic regulations stipu- : : : ) :
ownership has ceased. It supports biotechnological developments in the field of animal husbandry.

lating that our group is required to prepare a Sustainability Report starting from the
2027/2028 financial year. Through our voluntary reports we are consciously building

the processes that will lay the foundation for mandatory sustainability reporting. 17 December 2024

UBM Agro Zrt. acquired 85% of the share capital of UBM INVEST FURAJE Srl. In the meantime, the company’s name was changed to UBM Protein Srl, and this
company was included in the reporting scope.

Our goal is to provide clear and transparent information to our investors, the Budapest

Stock Exchange, our stakeholders and all interested parties about our sustainability
commitments, our achievements to date and the impact of our activities on the envi-

ronment, society, the economy and human rights, both in Hungarian and in English. 9 January 2025

UBM Feed Zrt. established a wholly owned subsidiary called UBM Feed Kazakhstan Zrt. with its registered office in Pilisvorosvar. UBM Feed Kazakhstan Zrt. did not
conduct any business activities during the reporting period.

The central company of the group
UBM Holding Nyrt., 2085 Pilisvordsvar, Kisvasut utca 1.

Scope of the report

1 April 2025
The report covers UBM Holding Nyrt. as the parent company and all areas of op-

Effective April 1, 2025, Buzamag Kft. merged into UBM Feed Zrt., thus ceasing to exist as a separate entity. In our current report we no longer include the data of
Buzamag Kft. separately, but rather as part of the data of UBM Feed Zrt., given that the company did not previously engage in any meaningful activities and its
energy consumption and environmental impact were negligible.

eration of its subsidiaries presented in its consolidated financial statements for

2024/2025 , including the central office in Pilisvorosvar, as well as offices, produc-
tion units, warehouses, plant areas, laboratory units, etc. operating in other parts of

the country and abroad.
30 June 2025

With effect from June 30, 2025, UBM Feed Kazakhstan Zrt. and UBM Grain Zrt. jointly established a wholly-owned subsidiary in Kazakhstan under the name UBM
Nutrition Central Asia, based in Almaty. With this company the group aims to operate a premix plant in Kazakhstan in the future with the involvement of a minority
owner with good knowledge of the local market and many years of experience in animal husbandry.

Area of operation
Hungary, Slovakia, Romania, Serbia, Austria, Italy

June 2025

Our group acquired a majority stake in Agrifirm Magyarorszag Zrt., the Hungarian subsidiary of the Dutch Royal Agrifirm Group, one of the world’s largest feed
producers, in a sale and purchase agreement. The transaction was completed on September 1, 2025. Thus, Agrifirm Magyarorszag Zrt. is not yet subject to
reporting.

"'With the exception of four associated and jointly managed companies: MA-KA Takarmanykeverd és Fogalmazo Kft,
Mangal llona Sertéshizlalda Kft, UBM Feed Romania Srl, and, since September 27, 2024, UBM Consulting Zrt. Our
2024/2025 Sustainability Report covers our majority-owned companies only. However, UBM Feed Romania Srl has
prepared its own ESG report annually since 2023 2024_UBM_Feed_Romania_ESG_report_final.pdf

20 0 00 A
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Based on the above, our Sustainability Report for the 2024/2025 financial year covers 17 companies.

In the case of mergers and transformations, the data in the report always reflects the status on the reporting date. Minority and

jointly managed companies are not included in the report, but companies merged, established or acquired during the year are Headquarters

Company name

Country Activitiy

included with their full annual data.

Company hame Country

UBM Holding Nyrt. o HU
UBM Trade Zrt. < HU
UBM Agro Zrt. < HU
UBM Grain Zrt. < HU
UBM Feed Zrt. < HU
UBM Feed -
Kazakhstan Zrt. -

UBM Szeleste Zrt. : HU

Headquarters

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

1 Kisvasut Street, 2085
Pilisvorosvar Hungary

24/B Kossuth Lajos utca
9622 Szeleste, Hungary
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Activitiy

Parent company of the UBM Group.
[ts main activities are asset management and the provision of
internal audit and controlling services.

It primarily provides back office services within the group,

but it also owns the UBM brand and the license for the
group's integrated corporate management system (IFS), and it
provides management services, too.

lts main profile is the domestic and international trade of feed
raw materials.

This legal entity also includes foreign commodity trading
companies UBM Agrar GmbH (AT), UBM Agri Trade Srl (RO),
UBM d.o.o. (SRB), UBM Italy S.r.l (IT) and UBM Protein Srl (RO).

Its main area of activity is the trade of grain crops, protein
carriers and oilseeds (Commaodity).

The most significant company in the Feed business within the
group. Its market activities include the production of ready-
made feeds, concentrates, premixes and feed supplements,
as well as the trade of feed raw materials, feed supplements
and concentrates. Currently, UBM Feed Zrt. is also the parent
company of the animal husbandry business.

On April 1, 2025, Buzamag Kft. merged with UBM Feed Zrt.

UBM Feed Zrt. is a wholly owned subsidiary established on
January 9, 2025. Its main activity is asset management related
to the expansion of the UBM Group in Kazakhstan.

Parent company: UBM Feed Zrt. The company owns the 223
000-ton capacity feed mixing plant in Szeleste, completely
rebuilt in 2015.

“AGROMIX" Kft.

UBM Invest Slovakia,
S.I.o

UBM Agro Slovakia,
S.I.o.

UBM d.o.o.

UBM Feed d.o.o.

UBM Agrar GmbH

UBM Agri Trade Srl

UBM Protein Srl

UBM lItaly S.r.l.

UBM Nutrition
Central Asia LLP

Aa

@ SK

@ sK

i srB

™ srB

AT

¢{)ro

{)ro
()

KZ

0119/24.Meggyesi ut 4700
Matészalka Hungary

044 14 Cana, Zelezni¢na 2,
Slovakia

044 14 Cana, Zelezni¢na 2,
Slovakia

Bulevar Mihajla Pupina
10i/223, 11070 Novi
Beograd Serbia

Bulevar Mihajla Pupina
10G/464, 11070 Novi
Beograd Serbia

4020 Linz, Bismarckstrasse
02, Austria

Strada Tablitei 4, Bucuresti
077190, Romania

Strada Tablitei nr. 4., 077190
Bucuresti Romania

Viale Monte Nero 66.,
20135, Milano, Italy

Almaty Kazakhstan

Parent company: UBM Feed Zrt. The company owns the 80
000-ton capacity feed mixing plant in Matészalka acquired in
2019,

Owner and operator of the feed mixing plant in Hernadcsany,
Slovakia.

A subsidiary of UBM Feed Zrt. Representation of the UBM
Group in Slovakia with regard to activities falling within the
profile of the Group. The company owns a feed mixing plant
in Hernadcsany, Slovakia. The company has a 75% stake in
UBM Invest Slovakia, s.r.o. (the remaining 25% is owned by
LAGROMIX"Kft,, also belonging to the group).

A commercial office based in Belgrade, primarily engaged in
the trade of grain and soybean, and supporting the group's
presence in Serbia.

Also based in Belgrade, this office is the Serbian company of
UBM Group, specializing in the sale of feed ingredients and
premixes.

With regard to the activities of the Group, it represents UBM
and supports sales in Austria.

The Romanian subsidiary of the UBM Group for grain
trading. It also operates a logistics centre with a capacity of
30-50 thousand tons in the city of Budesti with a direct rail
connection to the port of Constanta.

Following the reorganisation of the Romanian commercial
division, this company is responsible for the trade in soy
products in Romania.

A trading office based in Milan, which trades in grain and
soybean meal and represents the UBM Group in Italy.

A newly established company with the aim of setting up a
premix plant.
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THE STRUCTURE ;és UBm

OF THE UBM GROUP Holding Nyrt.

Consultation
0, °
99,99% services

:UBMm

Trade Zrt.

99,98% 99,98% @ @ 99,94% @

:UBMm :uUBMm s:uBm :UBMm :UBMm

Grain Zrt. Agro Zrt. Consulting Zrt. Feedd.o.o. Feed Zrt.

100% 100% 100% 100% 100% 100% 100% 24,90%

:UBMm UBMm :uBm +UBMm :UBM { s :UBMm :uUBMm = UBM U :UBMm

Agri Trade Sri Protein Srl d.o.o. Italy S.r.l. Agrar GmbH > q ag ri fl rm Nutrition Feed Kazakhstan Zrt. "AGROMIX" Kft. Agro Slovak:a s.r.o. Szeleste Zrt.

Central Asia LLP
Y] l
99% ;?C |T|
Invest Slovakia, s.r.o.

Feed Livestock

business business

UBM Group Sustainability Report 2024/2025 ()
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Companies not included in the report

Following last year’s practice, only our majority-owned subsidiaries are included in
our current sustainability report. In addition to the subsidiaries listed above, the con-
solidated financial statements for the 2024/2025 financial year also include four as-
sociated and jointly controlled companies: MA-KA Takarmanykever6 és Fogalmazo
Kft, Mangal llona Sertéshizlalda Kft.,, UBM Feed Romania Srl and UBM Consulting Zrt.
Similarly to last year, our Sustainability Report does not cover these companies this
year either. UBM Feed Romania Srl, our 45% subsidiary, prepares its own Sustainabili-
ty Report published on its website every year. (2

Contents of the report

The report presents the sustainability-related events and topics for the 2024/2025
financial year of the UBM Group, broken down according to our material topics in
accordance with the GRI Standards (GRI Standards 2021). In our Sustainability Report
we present the steps we have taken, our milestones, figures, and we also discuss the
current status of our commitments and our further objectives.

Reporting period
The reporting period corresponds to the financial year between July 1, 2024 and
June 30, 2025. The data presented refer to June 30, 2025. °

Reporting cycle

We publish our Sustainability Report annually in line with the consolidated financial
statements of the UBM Group which are formally approved by the Board of Directors
of UBM Holding Nyrt,, the group’s highest decision-making body.

Report classification

As in the case of our report published in the previous financial year, we have used
GRI Standard 13 (GRI 13: Agriculture, Aquaculture and Fishing Sectors 2022) as a sup-
plementary sectoral standard. The report has not been externally and independently
certified.

2 Any data that differs from this is clearly indicated in the report.

UBM Group Sustainability Report 2024/2025

About

Our approach to sustainability Environmental Social

Although originally we intended to prepare an integrated report on our sustainability
performance from the following years onwards, we have decided to put it off due to
changes in the legal environment. In February 2025 the European Commission pub-
lished the so-called “Omnibus” package which brought significant changes to both
the CSRD (Corporate Sustainability Reporting Directive) and the CSDDD (Corporate
Sustainability Due Diligence Directive) requlating the relevant areas. As part of the
"Omnibus," a so-called stop-the-clock mechanism was also adopted, postponing the
start date of CSRD-related obligations for certain companies. Member States must
adopt the regulation into national law by December 31, 2025. In view of all this, our
current Sustainability Report has been prepared in accordance with the GRI Stan-
dards but has not been audited. The statements made in our ESG report for the previ-
ous financial year remain valid, we do not consider restatement necessary. In certain
cases, however, we have made clarifications (indicated separately in the report).

Data sources

The data presented in the report is collected and coordinated by the ESG sustainabil-
ity officer of the UBM Group with the involvement of the relevant entities and orga-
nizational units, and is validated by the managers of the respective areas.

Management approval

The UBM Group ESG Committee approves and the UBM Group Executive Board sub-
mits the annual Sustainability Report and the material topics contained therein to
the Board of Directors of UBM Holding Nyrt. The ESG Committee also exercises the
right to oversee the sustainability strategy and objectives on the basis of the autho-
rization of the Executive Board, and the management of the climate strategy and its
risks also falls within its remit. Thus the entire content of our report, including its ma-
terial topics, is published with the approval of the Executive Board of the UBM Group.

Place and method of publication

Our sustainability-related topics, including our ESG reports from previous years and
our current Sustainability Report, are published on our website under the Home - UBM
Investors ESG menu item, under Information/Sustainability Reports at ESG reports -
UBM Investors. We strive for maximum sustainability in our publishing practices, so we
do not produce printed versions; our reports are available only electronically.

d :uUBm
GRI-Index i

Governance

Publication date
October 31, 2025

Mandatory appendices
GRI'index and glossary
Key ESG performance indicators

Further information

In preparing our Sustainability Report we greatly appreciate feedback from our stake-
holders. If you have any relevant questions or comments, please feel free to contact the
ESG-Sustainability Officer of the UBM Group, Bettina Baksa (bettina.baksa@ubm.hu), or
write to esg@ubm.hu.


https://ubmfeed.ro/wp-content/uploads/2025/08/2024_UBM_Feed_Romania_ESG_report_final.pdf
https://investors.ubm.hu/
https://investors.ubm.hu/
https://investors.ubm.hu/esg-jelentesek/
https://investors.ubm.hu/esg-jelentesek/
mailto:bettina.baksa%40ubm.hu?subject=
mailto:esg%40ubm.hu?subject=
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Facts and figures

About Our approach to sustainability

Facts and figures for 2024/2025

THE UBM GROUP IN NUMBERS

Market leader

Hungary’s market-leading feed

manufacturing and crop trading group

HUF 239.9 billion

consolidated sales revenue

HUF 5.4 billion

EBITDA

Exports to 20
A countries
&

Y 56%

export share

~500

products

422

employees

® ©¢ © O

The only

listed agricultural
company

~1 500

partners

Active presence in 6

countries (with plants,
commercial and sales offices)

~2.1 million tons

feed production and feed
ingredient trading

29+

years of experience

* GHG intensity report: Total Scope 1 and Scope 2 emissions for a given year (t CO(2) e) / total production volume for a given year (t) in the UBM Group
*The reduction is given in relation to the base year, where the base year is the 2022/2023 financial year.
> Staff turnover rate refers to the exit turnover in the 2024/2025 financial year.

UBM Group Sustainability Report 2024/2025

Environmental Social

4 MW

capacity solar power plant
in Nyirmeggyes

79%

of waste recycled

GHG intensity decreased by3*

13.95%

17 nibridand 1

electric vehicle (14% of the total fleet)

3 344

training hours

Governance

THE UBM GROUP SUSTAINABILITY RESULTS

GRI-Index Dl Jog

7.9%

reduction in energy
consumption

8.9%

Scope 1 and Scope 2
emissions reduction

15.06%

staff turnover rate’

4

new awards

HUF 39.3 million

spent on donations, sponsorship
and Corporate Tax support
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About

The UBM Group is Hungary’s market-leading feed manufacturer and feed
ingredient trading group, a major regional player.

In the three decades since its foundation in 1996, the UBM Group has undergone sig-
nificant development. Initially engaged exclusively in soybean trading (UB Merchants
Kft.), it has grown to handle more than 2 million tons annually. Our Group is active in
feed production, feed supplement manufacturing, premix production and the sale
of all these products. Our specialized feed supply for different animal species (poul-
try, pigs, ruminants) and the related advisory services provide a reliable background
for our partners. We are proud to be a leader in feed production in the domestic mar-
ket and to be regarded both as a major feed producer and grain trading group in the
Central European region. We owe this to our conscious organic growth, successful
acquisitions and the continuous expansion and diversification of our product and
service portfolio. Our consolidated net sales revenue for this financial year reached
HUF 239.9 billion. Sustainable development is at the heart of our business strategy.
In line with this, we launched our animal husbandry and livestock production busi-
ness as a new activity in August 2023. The UBM Group is the only publicly listed ag-
ricultural company on the Budapest Stock Exchange, representing transparent stock
exchange operations and long-term, sustainable growth in agriculture.

UBM Group Sustainability Report 2024/2025

Our approach to sustainability

s

Environmental Governance GRI-Index
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§ Market presence

(GRI 202-1, 202-2)

Environmental Governance GRI-Index

E%% Matészalka
Agromix Kft.

Pilisvorosvar
Kornye UBMTrade Zrt.

)

Cana
UBM Agro Slovakia s.r.o.

Linz
~ UBM Agrar GmbH

Sanpaul
UBM Feed Romania Srl

Milano :
{ UBM Italy S.r.l. %%%
o Belgrade Bucharest
UBM d.o.o. UBM Agri Trade Srl
UBM Feed d.o.o. UBM Protein Srl

UBM Group Sustainability Report 2024/2025

% UBM Feed Zrt.

Szeleste
UBM Szeleste Zrt.

Kapoly
Mangal llona
Sertéshizlalda Kft.

0

WE EXPORT TO
COUNTRIES

"4 Trade ¥ Production f Livestock

10

)
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8 Activities

Feed production and trade

Production volumes per plant in the last two financial years

2023/2024 2024/2025

Company Location Plant type

(tons) (tons)
UBM Feed Zrt. «» Kornye (HU) Feed mill 43077 40 887
Soybean processing plant
Products:
1. Fulfat 'soybean raw material production for feed %6 1683 39773
production
2. Soypreme, either as a finished product for ruminants
or as a raw material for feed production for ruminants.
Premix production plant
Ingredients for own feed production or resale to other 14724 14 386
feed manufacturers
- Feed mill in 2 plants
UBM Szeleste Zrt. - Szeleste (HU) Small mill 156 235 165 071
Large mill
,AGROMIX” Zrt. o Matészalka (HU)  Feed mill 67023 73657
2:32/' RO Bl EVELLE), &P Hernadcsany (SK) Feed mill 57 455 47318

Total 364 682

381092

UBM Group Sustainability Report 2024/2025

Environmental Social

Rt 2 LIBM
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Governance

We provide our partners with feed delivery and expert advice specialized for different animal species. Our feed portfolio
specializes in the poultry, pig, and ruminant sectors; we cover the complete feeding requirements of these three groups.
In recent years, the total volume produced has grown steadily, with the poultry sector dominating with a 50% share.

Feed production by animal species in the last 3 financial years

- 8.7%
4.6% —
350 OOO B 3.5% __ 16 886°t 29408t
12130t 20.1% | 267%2(9%)
20.9% 73172t t
300000 71 620(t,
250000 24.6%
0 93668 t
29.8% J0ee
200 000 101935t
150 000
100 000 50.2%
44.7%
{45%‘4%%‘1 163 058t 1912471
50000
0
2022/2023 2023/2024 2024/2025
M roultry M Pigs Cattle I Mixed

—
yavs
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International crop wholesale

Our other main segment is feed ingredient trading, covering the purchase and sale of
cereals, oilseeds, and protein crops in both the Hungarian and Central European re-
gional markets from the Black Sea to Italy. The group has sales offices in Pilisvorosvar,
Belgrade, Bucharest, Linz, and Milan.

Our group has been a regional market leader in the trade of protein carriers (primar-
ily soybean meal), grains (primarily corn, wheat, and barley), and oilseeds (primarily
soybeans, rapeseed, and sunflower) for years. As part of the supply chain, our funda-
mental task is to transport the raw materials produced by farmers to the processing
industry as efficiently as possible, with the smallest possible environmental footprint
and in line with today’s criteria for sustainability, traceability and ESG guidelines, by
land (road and rail) and water (ship).

Our activities also include trading with domestic and foreign processors in close co-
operation with our international offices, leveraging their synergies. We have logistics
warehouses in long- and short-term lease in several locations across the country,
among which our intermodal logistics centre in Matészalka is of particular impor-
tance for achieving our strategic goals, as the site’s industrial railway track provides
access to the national railway network.

Facts and figures About

Our approach to sustainability Environmental Social

Large-scale animal husbandry

Our animal husbandry business operates as an independent business unit within the
UBM Group while also in close cooperation with other business units. The activities
are carried out by our associated company, Mangal llona Sertéshizlalda Kft. It is our
express intention to leverage the synergies of the UBM Group from raw material pro-
curement, feed production and partnerships to financial background in order to in-
crease our competitiveness and strengthen our market advantages.

The business unit currently produces around 250 000 fattening pigs per year, partly
on its own farms and partly on ones operated by contract farmers. The structured in-
formation the Livestocker system provides on our products and services from these
farms of varying levels of technology offers a unique opportunity to develop our own
competencies.

Our strategic goals include the implementation of a mega pig farm in Transdanubia
based on circular farming, environmentally conscious and animal-friendly technolo-
gy, as well as the expansion of integration to reach 500 000 pigs per year over the next
three years.

We are committed to strengthening sustainability, improving feed utilization and in-
creasing environmentally conscious performance, which we can continuously devel-
op based on our direct experience within our own pig business.

Governance

Feed business total (tons)

Compound feed
Premix

Soypreme

Sales of feed raw materials

Commodity business total

Total grain
Wheat

Corn

Barley
Sunflower seeds
Rapeseed
Rapeseed meal
Other cereals
Other

Total protein sources
Soybean meal

Soybeans

GRI-Index

435 831
324 111
13157
16 221
82 342

1023414

825028
277 455
281 361
66 980
23448
89 123
0

/7 748
8914
198 386
162 258
36126

Feed business sales data for the last 3 financial years

Consolidated (tonnes)

2022/2023 2023/2024 2024/2025
453 555

338 085
13419
16 849
85 203

1288 186
1048 642

339535
376823
180 559
14 186
31 581
6/ 957
31 931
6070
239 544
194 870
44 674

481 167
344 694
13156
24 202
99 115

Commodity business sales data for the last three financial years

Tonnes

2022/2023 2023/2024 2024/2025

1602779
1246726

388678
506 092
35 201
11490
4 895
199 151
46 252
4967
356 053
267 704
88 350
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 History

Facts and figures About

Our approach to sustainability

Environmental

Social Governance

GRI-Index

1996 - 2003 -

Start of commercial activities

 Establishing UB Merchants Kft. focusing
on soybean trading

e Start of grain trading (1997)
« Start of feed supplement trading (2000)

UBM Group Sustainability Report 2024/2025

2004-2013 -

Launch of feed business

 Purchasing the feed mill in Kérnye (2008)

« Launching the Soypreme® plant in Kornye
(2012)

« MA-KA Kft. feed plant launched in Szentes
(2012)

« Purchasing the feed mill in Szeleste (2012)

2014 -2021

Strategic expansion at domestic
and international level

Launching the Slovakian produce trading
office in Kosice (2014)

Handover of the Koérnye premix plant (2016)

Opening a commodity trading office in
Bucharest (2017)

Purchasing the mill in Hernadcsany, Slovakia
(2018)

Acquisition of the AGROMIX" feed mill (2018)

Launch of Serbian crop trading office in
Belgrade (2019)

Handover of the Kerel&észentpal plant in
Romania (2019)

Launch of the Austrian crop trading office in
Linz (2020)

Launch of our Serbian feed trading company
in Belgrade (2021)

2022 -2023 -

International presence and ESG
advances

o Reconstruction of our mills in Szeleste
and Hernadcsany (2022)

« Opening a sales office in Milan, Italy
(2023)

« Launch of the livestock business unit
(2023)

« Palm Oil Free Certificate (2023)
« Publication of our first ESG report (2023)

« Appointment of ESG sustainability officer
(2023)

Focus on sustainability and
strategic advances

Introduction of ISO 14001 in Szeleste (2024)

Publication of ESG/Sustainability Report(s) in
accordance with GRI Standards

Membership of ESG Club Hungary,
leadership of the Agricultural Working Group

Establishment of ESG Committee (2024)

Commissioning the 4 MW solar power plant
in Nyirmeggyes (2025)

IFUA Horvath Green Wheel Award (2025)
Expansion in Kazakhstan (2025)

Membership of the Hungarian Business
Council for Sustainable Development
(BCSDH) (2025)
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§ Awards and recognitions

2025 - IFUA Horvath Green Wheel Award

We are honoured to have been named winners of

Professional recognitions and awards Recognitions and awards in sustainability the IFUA Horvath Green Wheel Award along-
side the K&H Group at the 37th Budapest Manage-
ment and Controlling Forum on May 29, 2025. This

2024 2024 award recognizes the business management solu-
Product 1st Prize for Hungarian Animal Breeding - Mental Health Certificate ,Advanced” certification + tions of the environmental sustainability efforts of
Alfold Livestock Days - in the feeding category ,Combined »~Creative Solution” special prize domestic organizations.

Effect of Gel and Broiler Prestarter Feed for Day-old Animals”
In our application material, ,Measuring to improve - The role of carbon foot-
print in UBM’s conscious corporate management,” we presented our ap-

2023 2024 proach to sustainability in the feed industry, with a particular focus on our R&D

Product Grand Prize for Hungarian Animal Breeding
- Alfold Livestock Days - ,For the Development of Palm Qil-

Family Friendly Place trademark activities aimed at measuring and reducing Scope 3 emissions. We provided a
detailed description of the current status of our product-level carbon footprint calcu-

free Feeding of Dairy Cows and for Obtaining the Certifying lation methodology for feed production.

Trademark”
The ,green wheel” symbolizes the prominent role sustainability plays in the man-

2023 2024 agement of our company. When awarding the prize, the jury took several factors
Family-Friendly Workplace into account such as the prevalence of environmental considerations, the inno-

1st Prize in the category Agricultural Informatics, Ani-
vative and novel approach of the application, the feasibility of the project and its

mal Husbandry - Alfold Livestock Farming Days -,Complex, . o . . . .
Non-invasive Monitoring of Reproduction and the Related impact within the company and in the wider social environment.

Omega-3 fat-rich Feeding”
This award entitles us to use the IFUA Horvath Green Wheel logo in our exter-

nal communications for one year. This certification sends a strong message to our

2023 2024
. . . . . . . partners about our commitment to sustainability and provides a reliable basis for
Agricultural Marketing Award Gold Certification Certification of excellently managed companies . . Lo
further strengthening investor confidence. We take environmental responsibili-
ty seriously. The award contributes to increasing our company'’s credibility in the
area of environmental responsibility. In addition, the prize is a living tree we will
plant together with representatives of [FUA Horvath, symbolically expressing our

responsibility for the future.
2024

Family-Friendly Company

UBM Group Sustainability Report 2024/2025 //
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§ Memberships and roles

With nearly 30 years of experience and our leading role in the industry, we feel respon-
sible for continuously training our employees through participation in conferences and
strategic partnerships. Our goal is to be present at all relevant domestic and international
professional forums where we can learn about industry trends and developments.

Our professional memberships offer opportunities to establish valuable partnerships, ac-
quire new knowledge, share knowledge, exchange experiences, engage in continuous
learning and adopt and pass on best practices. We are actively involved in numerous
domestic and international professional organizations, industry associations and interest
groups, thereby supporting programs that promote sustainability goals.

Our approach to sustainability Environmental Social

Professional membership

Hungarian Chamber of Agriculture Austrian Federal Economic Chamber

Hungarian Chamber of Commerce Gesellschaft fur Gesunde

and Industry Tierernahrung (Healthy Animal Feed
Society)

Association of Hungarian Cereal Processors,  AGER S.r.l. (European

Feed Manufacturers and Traders Agricultural Technical Assistance Centre)
Commercial representation in the European Feed Manufacturers’

field of cereals, oilseeds, feed, oils, etc. Federation, of which Zoltan Pulay,

in the EU and international institu- head of purchasing departement
tions, international bodies and inter- of the UBM Group, is vice-president
ested parties. and member of the Executive

Committee, representing the feed
division of the Grain Association.

: i UM
overnance -Inaex P

Associazione Granaria Milano Serbian Chamber of Commerce
(Grain Association)

Association of Serbian Veterinarians ANFNC

Serbian Grain Association Austrian Agricultural Market

Zoltan Pulay, head of purchasing departement
for the Feed Business Unit of the UBM Group

,As vice-president, | have the opportunity to represent the
interests of the Hungarian and Central European feed in-
dustry at an international level and contribute to the de-
velopment of a more sustainable supply chain. It is par-
ticularly important to me that, in addition to representing
the common interests of the feed industry, UBM also has
a presence in the international professional community
and that we work together to achieve a more sustainable
agriculture and food chain.”
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Cooperations

Hungarian Agricultural and Life Sciences University (MATE)
strategic cooperation agreement for our participation in
education and adult education, in dual and practical train-
ing and joint R&D and innovation programmes, profession-
al cooperation.

AGROLCOF

Strategic cooperation agreement with Agroloop Hungary
Kft., a start-up company for the large-scale production and
use of insect proteins to partially replace expensive and
environmentally damaging imported plant proteins.

The International Feed Technology Research Association (IFF)
based in Braunschweig pursues exclusively scientific goals,
has its own research institute, and is the scientific centre for
the compound feed industry and its suppliers. It supports
its members with research results, a wide range of services
and educational events. The UBM Group has been a member
since 2023.

UBM Group Sustainability Report 2024/2025

Facts and figures

About

Long-term cooperation with the Dutch Schothorst Feed
Research, a knowledge centre for feed recipe development
and pilot plant.

Feed Design Lab is the leading practical research and educa-
tion centre in the feed industry in the field of innovation and
sustainability. It has more than 100 corporate partners from
all areas of the industry, operating in the Netherlands and
abroad. The UBM Group has been a member of the organi-
zation since 2019. We participate in exclusive partner meet-
ings in the form of workshops, innovation and educational
sessions, business trips and receptions three to four times a
year. In addition, there are opportunities to participate in ed-
ucational programs and joint R&D projects.

A consortium project launched jointly with the University of
Debrecen and Ebesi Pulykahizlalé Kft. For more information
on our other R&D collaborations, see the chapter on R&D.

Our approach to sustainability

Environmental Social

Membership of the ESG Club Hungary, a non-profit
organisation dealing with sustainability issues and leader
of its Agricultural Working Group since 2023.

Membership of the Flow HR Benchmark Loyalty Club, which
is both an inspiring professional HR community and a ser-
vice that has allowed the company’s HR metrics to be bet-
ter benchmarked against other industry and non-industry
players since 2021.

Governance
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A cooperation with the Effekteam Association (formerly known

as the Hungarian Donors’ Forum) on CSR, responsible corporate

citizenship and sustainability issues since 2023.

In autumn 2024 our Flow HR Benchmark Loyalty Club
membership was supplemented by a Flow WAGE Benchmark
membership, which allows not only HR metrics to be
comparedwithina professional community (while maintaining
anonymity) but also wage data in a unified GRADING system.

In 2025 the UBM Group joined the Hungarian Business Council for Sustainable Development, a public benefit association with

more than 150 member companies. The BCSDH offers a unique platform for businesses to cooperate non-competitively: by de-

veloping recommendations and presenting best practices it helps companies share knowledge so that they can find answers

to these challenges together. By joining BCSDH our goal is to leverage our professional knowledge, practical experience and

long-term commitment in a value-based business community that represents the forefront of sustainable economic develop-

ment. Our aim is to give and receive answers to the current challenges and opportunities of the agricultural sector.

16



Environmental Social Governance

Rt 2 LIBM
-lndaex P

Foreword About our report Facts and figures About Our approach to sustainability

§ Focus areas of our business strategy

(GRI 13.10, 202-1)
Mission
Responsible, ethical and transparent agricultural business operations that ensure

both financial stability and the promotion of social and environmental values.

Vision

A regional market leading position in feed production and feed ingredient trading in
Central and Eastern Europe and Central Asia in a sustainable way.

The main pillars of our strategy

rﬁ?

>

Sustainable growth

Continuous expansion of our capacities and market presence.
We will further strengthen our market leadership in Hungary,
while at the regional level the Carpathian Basin and the West-
ern Balkans are our priority target areas. We have expanded
our international network to Italy, and in Kazakhstan we aim
to become a key player in the Central Asian region with an
investment in the feed industry. Our goal for 2025/2026 is to
produce 1 million tons of feed and trade 2 million tons of
feed raw materials annually.

UBM Group Sustainability Report 2024/2025

(Y

Continuous innovation

As a key player in the industry, we are committed to product
and technology development, with a particular focus on re-
source-efficient nutrient utilization, lower environmental
impact and the use of alternative raw materials.

ESG and value chain approach

As one of the largest domestic feed producers we take res-
ponsibility for reducing the environmental footprint of the
entire value chain. This includes continuously reviewing our
own activities (e.g. measuring the carbon footprint of our
products) and working with our partners to protect nature.

©
NS
Partnerships

It is important for us to provide our employees with a safe,
inspiring and development-oriented work environment. At
the same time, we maintain long-term, fruitful relationships
with stakeholders in our broader environment, whether
through professional forums, knowledge sharing, commu-
nity cooperation or support.

17
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In our nearly 30 years of operation we have continuously deepened and developed our partner-
ships, jointly seeking opportunities for development with the following main directions:

o)

Research and development

&l

Knowledge and information
transfer

&)

Customer-focused sales and service

Responsible sourcing and sup-
port for the circular economy

Impeccable and continuous
quality assurance:

Through readily available expert advice and Our goal is to develop a more effi-

the incorporation of customer feedback into cient, sustainable and economical We place great emphasis on sharing On both the procurement and
sales sides we prefer solutions
that reinforce sustainability and a

circular approach.

We always prioritize animal

our manufacturing and product develop- product range, with a particular focus best practices and global market welfare and food safety, thus

ment processes we ensure that our partners’ on reducing our carbon footprint. trends with our partners and the guaranteeing reliability and the

needs are fully met. next generation. trust of our partners.

/ \
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® Value chain

UPSTREAM

Technology and service partners

Energy suppliers, packaging, technical,
maintenance and logistics partners

 Efficient warehouse management
 Recyclable solutions
« Optimisation of transport routes

Raw material suppliers

Vitamins, minerals, premixes, supplements,
additives
« Controlled/certified sources of supply

L

Crop production: farmers, traders

Primary source of raw materials
 Traceability, quality assurance

« Regenerative, sustainable farming practices
« Protection of biodiversity

UBM Group Sustainability Report 2024/2025

About

Our approach to sustainability

\ LX 4
PN

High-level laboratory environment
Recipe optimisation
New feed solutions

UBM feed production

Use of renewable energy (solar
park)

Energy efficiency investments
Waste reduction

Reduction of pollutant emissions
Quality assurance and traceability
Automated manufacturing systems
Occupational health and safety
On-site consulting, practical
experiments

Environmental Social

=111

Group

Sustainable, alternative raw materials

Knowledge transfer and training of
new recruits

Cooperation with domestic and inter-
national partners

Wholesale trade in agricultural products

Dedicated logistics team
Traceability, ensuring certified
sources

Communication of customer
requirements to producers
Consulting

Governance
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DOWNSTREAM

Logistics

 Efficient warehouse management
« Optimised delivery routes

Commercial partners

« Domestic and export markets
 Stable, reliable supply

Livestock farmers / Food industry
partners / Industrial users

« Quality and feed safety
« Value chain approach, joint carbon footprint
reduction efforts

 Recipes tailored to specific needs

19
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# Stakeholders

(GRI-2-29)

We have a wide range of stakeholders. In addition to our internal stakeholders such
as our employees and affiliated companies, we are surrounded by numerous exter-
nal partners and organizations with whom we interact continuously. Together with
them we shape our operations, learn from each other, develop and create value. The

figure below illustrates how we view and categorize our stakeholders,

A

ernal business
thers

Financial market Legislative

participants environment actors Other communities

Internal partners Scientific communities

« Employees « Customers « Owners/shareholders « Legislators « Professional associations, « General public
e Management « Suppliers « Creditors  Supervisory bodies/authorities organisations e Local communities
- Affiliated companies  Investors « Local governments « Chambers - Foundations, associations
« Financial service providers - BSE « Universities  Press, social media
« BSE « R&D partners « Future generations
« Banks « Non-governmental
e Insurers organisations
e Analysts

- Rating agencies
- Consultants, rating agencies
Over the years we have established continuous, active, and in many cases interactive
communication with our stakeholders, one that we constantly expand and adapt to
the specific goals. The dialogue is guided by mutual understanding and the strength-
ening of trust, as we are convinced that it is shared knowledge and experience that
drive us forward.

UBM Group Sustainability Report 2024/2025 20
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Stakeholder communication channels

Face-to-face, telepho-

. . . | Workplace discussi-
ne or online discussi-

ons, intranet, educa-
tional materials

Open days / site visits,
events

ons, road shows, mee-
tings, conferences

v
v
v
v
v
v

Customers

Suppliers

Employees

Local and scientific
communities

Investors,
shareholders,
banks, insurance
companies, etc.

Authorities,
legislators,
supervisory bodies

S & 0000

COMMUNITY BUILDING AND EDUCATION IN AN ENTERTAINING FORM -
THE SUCCESS OF ,BOCISOROZAT" (,CALF SERIES")

We launched a social media initiative called “Bocisorozat,"on Facebook in May 2023, fea-
turing new content every Friday. As a feed manufacturer it is extremely important for us
to stay in touch with our partners and bring the world of animal husbandry closer to a
wider audience. As part of the series we regularly visited our partners, took photos on
site and presented the biological and behavioural curiosities of cattle, goats, sheep, and
sometimes even horses, roes, pigs, rabbits, chickens and cats.

The content was not only informative but also presented in a light-hearted, entertain-

ing manner, helping to spread knowledge in a way accessible and enjoyable for all age
groups. The Bocisorozat series achieved unprecedented popularity in the industry, gen-

UBM Group Sustainability Report 2024/2025

Whistleblowing sys-
tem

Our approach to sustainability Environmental Social

Website, BSE interfa-
Questionnaires Sustainability report | ce, social media, ema-
il, own publications

G ¢ 0000

G QOO0
G & 0000
G ¢ Q00O

erating thousands of views and likes on a weekly basis while strengthening the commu-
nity organized around our brand.

Our goalis to build community, raise awareness and promote love for animals, showcase
our partners and, together with them, domestic animal husbandry. We are proud that
through the Bocisorozat series we were able to convey value and contribute to a positive
perception of animal husbandry, all this in an authentic and personal way, on the spot,
alongside our partners. In the spring of 2025 we were forced to suspend this initiative for
a while due to the outbreak of pandemic and the restrictions related, but we are confi-
dent that we will be able to resume it soon.

The Bocisorozat series was not only a communication success but also contributed to
the achievement of our ESG goals: it promoted social awareness, sensitivity to animal

Governance GRI-Index

welfare and strengthened dialogue
among industry players. It supports
the promotion of sustainable agri-
culture and ethical animal husband-
ry through community-building, all
with authentic, field-based content
and real-life examples.

We are grateful to our three
enthusiastic colleagues, Nikolett
Virag, Janos Nagy, and Imre Varga
for the idea and implementation
of the series.

UBMm
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Our approach to
sustainability

In recent years our group has made significant progress in sustainability. We have
launched numerous measures, formulated strategic goals and made concrete com-
mitments toward conscious operation. Our ESG-sustainability officer, Bettina Baksa,
coordinates the wide range of issues and ensures that best practices and accumu-
lated knowledge are utilized both within the organization and among our external
partners. We are aware that there are still many areas that need to be reconsidered
and developed, but we are proud of the tangible results we have achieved over the
past year.

We firmly believe that sustainability and profitable growth are not contradictory con-
cepts but rather complement and reinforce each other to support long-term value
creation. Our goal is to develop products and services that are both environmentally
friendly and help our partners operate in an ESG-conscious manner, thereby ope-
ning up new business opportunities throughout the value chain.

We continuously monitor sustainability trends and regulatory developments and
regularly inform our management about the potential opportunities and risks they
present. We believe that this conscious and forward-looking approach gives us a
competitive advantage.

For the UBM Group sustainability is not an option but
a fundamental prerequisite for long-term success.

UBM Group Sustainability Report 2024/2025

About

Our approach to sustainability Environmental Social

Sustainability in our
everyday lives

The UBM approach to sustainability focuses on continuous renewal and innovation.
We strive to incorporate new ESG solutions into our daily operations, thereby buil-
ding a sustainable and competitive agricultural company in the long term. One out-
standing example of this is the implementation of our own solar park. The project
was launched in August 2024 and operation started in the spring of 2025. The aim of
the investment was to make energy supply more sustainable, reduce Scope 2 emis-
sions and strengthen the responsible and conscious operation of the group.

In addition to major developments supporting ESG considerations across the entire
group, it is equally important to actively involve our employees in sustainability
issues. We are convinced that real results can only be achieved through coopera-
tion and shared responsibility. One new way of connecting with our employees is a
series of posts called ,Hetizoldség” (WeeklyVegetable) on our internal news feed,
where we share practical tips and interesting facts on environmentally conscious li-
ving such as reducing your ecological footprint, minimizing waste through selective
waste collection, or reducing waste. In addition, we support awareness-raising with
tools that may seem small but are all the more useful. We have introduced sustaina-
bility-themed screensavers on computers and laptops, reminding our employees of
the importance of a more conscious behaviour every day.

Governance
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Bettina Baksa,
ESG-sustainability officer

,The Sustainability Report is not just a collection of numbers but a story about how we
try to improve year after year. It provides a comprehensive picture of how we operate
today and how ready we are for the challenges of the future. Although we are not cur-
rently required to prepare this report, | believe that it is precisely this voluntary nature
that gives it credibility. It summarizes our activities and also acts as a catalyst, encoura-
ging critical thinking which is essential for real change. It is a kind of snapshot of our
state of health. It highlights our strengths and areas where we still need to improve.

Despite the fact that we focus on many other tasks daily, we have once again ma-
naged to take a step forward. | believe that with small but firm steps we can achieve
much more than with a perfectly written but unrealized plan. | am confident that this
summary will provide a useful overview and inspire collective thinking for a more sus-
tainable future.”
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Our medium-term goal is to make ESG training available in all our operating units
(e.g.in the form of e-learning programs and interactive workshops for management,
executives and employees alike). As part of this, an introduction to ESG fundamentals
will be incorporated into the onboarding process so that all new employees under-
stand our the sustainability efforts of the Group. We believe that by highlighting the
steps UBM takes every day to promote sustainability, its significance will become
much more tangible and a common understanding of ESG will develop within the
group. At the same time, we would also like to draw attention to the fact that each
of our employees is already taking action at home and in their everyday lives to pro-
mote sustainability, whether it is energy saving, conscious shopping, passing on used
clothes, selective waste collection, or simply favouring public transportation. These
everyday actions often go unnoticed, but with raising awareness our employees will
apply them even more consistently, which in turn will have a positive long-term im-
pact on the company’s operations.

Our longer-term plans include introducing an annual ESG test for all employees
and developing a related incentive system to further strengthen commitment and
shared responsibility.

We don't wait for others to build the future, we
build it ourselves by setting an example.

Our approach to sustainability Environmental Social

Likewise,our UBMWardrobe program encourages environmental awareness among
employees, allowing colleagues to find new owners for clothing they no longer use,
either free of charge or for a nominal fee. Besides supporting sustainability, the initi-
ative also serves a community-building and charitable purpose.

Over the past year we have won several HR awards which are particularly significant
as they confirm that employee satisfaction and the creation of a family-friendly, sup-
portive work environment are truly core values at UBM.

In addition, we applied for a sustainability award for the first time, and it is an honour
for us to have won the IFUA Horvath Green Wheel Award in 2025. We report on
this in more detail in the Awards and Recognitions section.

DATA COLLECTION AND ANALYSIS AS THE KEY TO DEVELOPMENT

Building on last year's experience we have further developed and expanded our quar-
terly ESG data reporting system. Through measurements and analyses we gain an
even more accurate insight into our most important environmental and social KPIs.
We have supplemented our performance indicators with the plant-level measure-
ment of GHG intensity, which allows us to compare the efficiency of our sites with
each other and those of our competitors. At the same time, we can also measure the
results of our energy efficiency investments, which can serve as direct guidance for
management in strategy development, action plan monitoring and adjustment.

We analyse the amount of waste generated on a quarterly basis and strive to achieve
improvement through targeted measures. In addition, we are working with our sup-
pliers to introduce more environmentally friendly packaging materials.

To further strengthen our data-driven approach, our medium-term goal is to create a
separate ESG dashboard in Power Bl, where we want to display production volumes,
consumption data, GHG figures and related costs on a single platform. This will not
only provide a comprehensive picture of our sustainability performance but will also
be integrated into the analysis of production data, supporting faster and more in-
formed decision-making.

Governance GRI-Index

THE WORK OF OUR ESG COMMITTEE

In line with our company’s commitment to sustainability, we established our ESG
Committee in July 2024, the task of which is to develop the ESG strategy of the UBM
Group, to define commitments and then regularly review and evaluate them. The
committee also supports the preparation and approval of the Sustainability Report
and ensures that sustainability is integrated into everyday operations. Since its estab-
lishment the committee has put on its agenda, among other things, a review of the
status of the EUDR (European Union Deforestation Regulation) and the EU Taxono-
my, the importance and measurability of internal ESG education, and opportunities
for cooperation to preserve biodiversity. The meetings and consultations between
regional units in between meetings are already showing tangible results, but we are
aware that there is still much work to be done.

Board
Reporting
ESG-
sustainability officer CFO, Deputy CEO
Business unit
CEO
managers
HR Leader
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Sustainability milestones
for 2024/2025

About

Our approach to sustainability Environmental Social

ESG MILESTONES IN 2024/2025

Commissioning a 4 MW solar power plant in Nyirmeggyes

Introduction of pallet cover film 100% made from recycled raw materials
Launch of product-level carbon footprint measurements

Measurement and tracking of Scope 3 transportation

Expanded quarterly ESG data collection, measurement and analysis

Integration of the ESG data collection system into the IFS integrated enterprise
management system

IPPC - Kbrnye

ISO 14001:2015 KIR Szeleste

Development of an internal ESG education program
ESG partnerships

Speaker and moderator roles at sustainability events
General Waste Management Regulations

Uniform Occupational Safety Regulations
Sustainability awards (e.g. IFUA Horvath Green Wheel Award, HR awards)
ESG Committee quarterly meetings

CSR Committee and expansion of responsibilities
UBM Wardrobe

Introduction of a new HR system

Development of a new grading structure

Revamping the ESG section of the website
Awareness raising — “WeeklyVegetable” messages
Tracking training hours

Reviewing our remuneration policy

Governance
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§ Sustainability strategy and targets to 2030

(GRI 2-17, GRI-2-22)

Megatrends Main pillars of UBM Group’s ESG strategy

(GRI-3-3, GRI 13.2, GRI 201-2)
ESG COMMISSION

ESG-SUSTAINABILITY OFFICER
As a company playing a key role in the region, the UBM Group continuously monitors long-term trends

affecting animal product manufacturing and feed production processes. These megatrends can bring
not only risks but also business opportunities if relevant and proactive responses are developed. The

. R o - , Environmental Social Governance
megatrends affecting our group’s activities, their impacts, and the opportunities and market potential
they offer are described in detail in UBM-ESG-2024 pdf. , , ,
- Efficient energy management « Employee wellbeing « Responsible corporate governance
O @ « Renewable energy focus « Conscious CSR activity « ESG-compatible operations
Extreme weather conditions Alternative protein sources  Measuring and conscious reduction of « Supporting local communities « Responsible procurement
Droughts, torrential rain and the Raw materials with better absorption o
proliferation of pests Biosecurity carbon emissions (Scope 1,2,3) « Health and safety at work « Customer contacts
« Conscious waste management « ESG competence development and « Risk management
CLIMATE CHANGE  Quality management, quality assurance awareness raising
A - R&D
Spread of alternative diets Uneven population growth and )
Consgmerpriorities: decline trends across continents * Green ﬁnancmg
sustainability, health,
animal welfare
@
ESG and quality assurance Regional production
aspects incorporated into the Export of integrated production
value chain systems and know-how
Reducing carbon footprint
Integrated feeding solutions TR E N DS
ETHICS COMMITTEE
CODE OF ETHICS AND BUSINESS CONDUCT
Compliance with tightening animal Changing energy needs
welfare, food safety, health and High overhead costs Future sustainability directions have also been defined at the level of each business line. We strive to ensure that ESG is not presented as a separate area but as
other sustainability aspects Inflation, tightening animal welfare ) ) . o . . . . L . .
regulations one integrated into our business strategy. Itis important for us that the social and environmental impacts of our operations are in line with our economic results,
thereby enabling sustainable growth.
@ @
Gaining competitive advantage with rapid adaptation Advance of renewable energy sources
Developing innovative, sustainable feed Energy efficiency investments
Meeting consumer esg expectations Futures commodity and exchange rate transactions
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Sustainability strategy
ENVIRONMENTAL

Strategic direction Measures Commitments Results in 2024/2025

Continuous increase in the share of renewable 1 504 MWh/year green electricity

Commissioning a 4 MW solar power plant in Nyirmeggyes energy within total energy consumption ELorg;)ctlon (solar power plant and heat 7-fold increase compared to the previous year
: . : NEW! By 2026: Implementation of two new energy Nominal reduction in electricity 4.6% reduction in electricity consumption

Implementation of energy efficiency investments : . : .
G efficiency investments consumption compared to the previous year
T Reduced energy consumption
i 6 hybrid vehicles compared to the previous

17 hybrid and 1 electric vehicle yegfw y P P
. NEW! Reduction in the amount of fuel used (I) year
Increased energy awareness regarding the fleet on year
. . . 7% reduction in fuel consumption compared to
Nominal reduction in fuel consumption :
the previous year
Reduction in Scope 1 and Scope 2 emissions through the use By0202d6: , dtothe b Nominal reduction in Scope 1 and Scope 2 4.3% reduction in Scope 1 and Scope 2 emissions
of renewable energy 157 reduction compared to the base year emissions compared to the base year
Base year: 2022/2023 fiscal year
0 . -
Reduction in specific GHG intensity of Scope 1 and Scope 2 By 2030: 20% reduction compared to the base year : . : 14% reductlon.m Scope 1 and Scope 2 emmission
. . : Improving GHG intensity and lower GHG intensity compared to the base

emissions compared to the base year Base year: 2022/2023 financial year year
z In order to reduce Scope 3 emissions, measurement of tCO
O . - P " . 2 NEW!By 2027: Introduction of a measurementand Feed business, the Hungarian aspects of
7 Reduced emissions (Scope 1-2-3) e emissions generated by external carriers and working out o ) ) :
%) A monitoring system covering the entire group Commodity
= reduction initiatives
L

Calculation of Scope 3 emissions per product (feed business) By 2025: : Partially implemented

Product-level Scope 3 calculation
Reduction in specific GHG intensity of Scope 3 emissions By 2030:. .
. 15% specific reduction compared to the base year  In progress
related to feed production compared to the base year 3 . . ]
ase year: 2010 financial year
. . 0 : . :

" Reduced waste generation Review of packaging materials NEW! Reduction of waste (kg) per ton of production gﬁi/rs:rsmg specific waste generated year >1/e/grspe<:|ﬁc reduction compared to the previous
2
=

More conscious waste management, examination of the use
of recycled raw materials

23.4% improvement in recycling rate compared to

Increased waste recycling rate ,
the previous year

NEW! Increasing recycling rate A significant improvement in utilization rate
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Commitments Results in 2024/2025 Strategic direction Measures Commitments Results in 2024/2025

Strategic direction Measures

Introduction of a new HR system
Developing a grading system
Organising feedback trainings

NEW! Continuous development
of employees, increasing
employee satisfaction

and ensuring professional 1. Integration of ESG data collection

" : :
:
. Talent management, career development trainin . L : isati
being and paths trainingg orograms By 202p6, J A wid LR ds familv- <z: Organizational Standardization of business 3;atr;ciez)r|(|llelscaﬂt(|;na%de Rrgtcrgigg/’ 2. Development of HR system
appreciation ’ N . , widerange o awards, family & development processes within the group : P 3. Introduction of the General Waste
Developing a detailed onboarding friendly measures S across the entire group ot
orocess Low staff turover o Management Regulations
v By 2027: (U] 4. Introduction of the Uniform
m L[] . .
5 Developing a long-term HR Occupational Safety Regulations
- strategy
E Regular employee trainings NEW! Introduction of an online
Occubational to ensure safe working program
heaItE and safet practices Use of a compliance program
y Maintaining a safe Improvement of workplace Deepening Supplier consultations, By 2027:
workplace environment accident reporting strategic partner meetings, strategic  Introduction of a digitized and In progress
, partnerships cooperations unified partner rating system*
NEW! By 2027: Implementation
ESG education Int.er.nal sustainability of an E5G edu;ann program Launch of internal ESG training
trainings across the entire UBM Group in
several stages.
(%)
. Continuous review
= Support for local and expansion of CSR NEW! Maintaining and We spent nearly HUF 40 million on
329 communities programs, support for developing our CSR and welfare  donations, sponsorships, and TAO
s local communities in programs SUpPOTrt.
8 various forms “We have postponed the originally planned date of 2025.
Ll
(@)
p
<C
S Transparency and
A sustainability- Continuous assurance and By 2026: 1. Integrated Pollution Prevention
4. oriented ua);it development of industry-  Introduction of ISO 14001 KIRin ~ Control - UBM Feed Zrt. Kornye
> 9 y specific certifications Kornye 2.150 14001:2015 KIR Szeleste
= assurance
-
<
)
o
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§ Material topics

When preparing last year’s ESG report we conducted our materiality analysis in ac-
cordance with GRI guidelines, involving our external and internal stakeholders. The
changing regulatory environment, the conscious collection of ESG data over the past
three years and our decisions affecting sustainable operations encourage us to ret-
hink our material topics every year. Our goal is to provide our readers with numerical
and textual feedback on truly relevant and significant issues. When compiling our
list of material topics we took into account the relevant industry standards of the GRI
Standards and compared them with the reports of our competitors.

Our approach to sustainability

Our material topics

Environmental

Energy consumption
Emissions

Research and development
Waste management

Water use

Environmental

Social Governance

Social

Employment, diversity, loyalty
Employee training and education
Employee well-being

Social responsibility, support for local
communities

Occupational health and safety
Product quality and quality assurance

Governance

Responsible corporate governance
Ethical operations

Economic performance

Indirect economic impact

Procurement practices, supplier evaluation

d :uUBm
GRI-Index i
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Commitment to
the environment

U Energy consumption

(GRI 302-1, 302-2, 302-3, 302-4, 302-5)

As in previous years, our energy consumption covers several areas including manu-
facturing and commercial activities, logistics processes and the consumption of of-
fices. We use energy from four main sources: electricity, fuel (petrol and diesel), natu-
ral gas and LPG. A significant change in 2024/2025 is the launch of the Nyirmeggyes
solar power plant, bringing a significant increase in the share of renewable energy
in our energy mix in the coming years. Another renewable energy source is the en-
vironmental heat energy utilized by our heat pumps. Energy-saving projects, similar
to those of previous years, have also contributed to reducing energy consumption.

In the 2024/2025 financial year our total
energy consumption decreased by 7.9%.

UBM Group Sustainability Report 2024/2025

g
Our approach to sustainability Environmental Social Governance GRI-Index ;’; l 'B m

Energy saving projects (EEOS)

During the 2024/2025 fiscal year we implemented improvements at several of our manufacturing sites that directly contribute to improving energy efficiency and
reducing greenhouse gas emissions. The total savings from these investments could reach up to 5 000 GJ/year in the future, which could mean energy savings
of approximately 1 389 000 kWh/year.

toy s>

Installation of removable thermal insulation at sev- \We improved the efficiency of the compressor plant By speeding up power supply switch we have in-
eral (Matészalka, Kornye, Szeleste), where we provided in Szeleste by modernizing the air technology of creased the efficiency of the production process, reduc-
thermal insulation for technological steam pipes and fit-  the large mill. The design of the new compressorand  ing idle periods thus increasing the production volume
tings. These solutions significantly reduce heat loss. the built-in heat recovery unit enable the preheating of  per unit of time.

steam generator feed water and reduce regeneration

cycles, which also results in significant energy savings.

The investments were based on energy audits and implemented within the framework of the Energy Efficiency Obligation Scheme (EEOS). Our goal remains to reduce ener-
gy consumption in a systematic and measurable way, thereby contributing to the achievement of our sustainability goals. We plan to implement at least two further energy
saving projects in the next financial year.

Energy saving projects implemented in the UBM Group
(01.07.2024-30.06.2025)

EEOS investments Company Location Energy savings (GJ/year) Energy savings (kWh/year)
UBM Szeleste Zrt. Szeleste 520.83 144 676.16
Removable insulation
UBM Feed Zrt. Kornye 667.93 185 537.60
Air technology conversion UBM Szeleste Zrt. Szeleste 690.12 191 701.53
Spgedmg TP [PPSR UBM Szeleste Zrt. Szeleste 4.000° 1111120.00
switch
Total 5878.88 1633 035.29

°The data is based on expert estimates; the EEOS audit had not yet been completed at the time of closing the report.
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Most significant changes compared to the previous year

© O

Total energy Electricity Natural gas Diesel PB gas
consumption consumption consumption consumption consumption
-7090/0 -406 0/0 -1 0.70/0 -8050/0 -81 030/0
The annual energy consumption of the UBM Group over the last three Breakdown of the total annual energy consumption of the UBM Group
financial years (01.07.2024-30.06.2025)
(kWh/year)
o es0um0 5022/2023 :1';::: UBM Group UBM UBM  UBM UBM , AGROMIX” UBM UBM UBMAgri UBMAgrar UBM Italy
o ' total TradeZrt. GrainZrt. FeedZrt. Szeleste Zrt. Kft. Slovakia Serbia  Trade Sri GmbH S.r.l.
Electricity ([ 11110418580 W 2023/2024 rement
1060303780
B 2024/2025 Electricity I;Z\gr‘/ 10603 037.80 31785 4284 2474507 4158684 2320616 1512352 6 860 92 021 1058 871
15 898 208.08 3
Natural gas (pipeline) | 1706349700 M/ 1534793.41 9049 1220 605724 352159 361114 202281 0 2178 1 069 0
' Natural gas Wh
1 404 508.41 Wh/ 15236 313.00 88 740 11960 5950423 3457558 3489586 2205421 0 22 140 10485 0
: year
Petrol (B 161457200 litres/
W 162157800 ;e;ers 180733.14  350% 19088 91553 6242 956 10589 4359 10005 1303 1544
Petrol Wh
, D773283 Wh/ 162157800 314885 171262 821430 56 001 8578 95003 39107 89 767 11691 13853
Gasoil | 953458400 year
L 872523100 litres/
ear 892 353.21 3222 16 963 181422 459 332 214991 9626 6 /97 0 0 0
13045.54 Diesel y
PBgas | 1279000 kWh/" ¢ 725 231.00 31505 165864 1773906 4491244 2102131 94121 66 460 0 0 0
2389.00 year
c | oo kg/year 187 0 0 187 0 0 0 0 0 0 0
heat utilization of I 212 237.41 PB gas KWh/
heatpumps || 13513442 year 2389.00 0 0 2389 0 0 0 0 0 0 0
37293 566.86 Environmental KWh/
Total 39548 099.21 heat utilization year 232 134.42 0 0 232134 0 0 0 0 0 0 0
36420 683.22 of heat pumps
36420683.22 466 916 353370 11254789 12163487 7920911 3906897 112427 203928
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The share of renewable energy in the Group’s energy mix has increased significantly
compared to previous years thanks to our own solar park investment in 2024/2025.
We are committed to clean energy production in the long term in order to ensure a
sustainable energy supply and to reduce carbon emissions.

Total annual energy consumption of the UBM Group
(01.07.2024-30.06.2025)

4,13%
1504 202 kWh/year

95,87%
34916 481 kWh/year

| Renewable energy consumption
Non-renewable energy consumption

Total annual energy consumption UBM Group total

Energy type % MJ/year kWh/year
Non-renewable 95,87% 125699 337 34916481
Renewable 4,13% 5415126 1504 202
Total 100,0% 131114463 36420683

UBM Group Sustainability Report 2024/2025

Our approach to sustainability Environmental Social

Natural gas continues to account for the largest share of our group’s total energy con-
sumption (42%). Electricity accounts for 29% of total consumption, and similarly, diesel
and petrol together make up 29% of fuel consumption, while PG gas less than 1%.

Breakdown of the annual natural gas consumption of the UBM Group
(01.07.2024-30.06.2025)

Unit of
measure-
ment

UBM Group
total

UBM
Trade Zrt.

UBM
Grain Zrt.

UBM

Natural gas

L 1534793
(pipeline)

m?3/year 9 049 1220 605724

Ratio % 100 0.59% 0.08%  39.47%

UBM Feed Zrt.
605 724 m?3/year

Feed Zrt. Szeleste Zrt. Kft.

352159

22.95%

UBM Szeleste Zrt.
352 159 m*/year

Governance GRI-Index

In the 2024/2025 financial year our production sites gave 97% of total energy con-
sumption. Among the individual companies UBM Szeleste Zrt. remains the largest
consumer of electricity, while UBM Feed Zrt. uses the most natural gas, primarily due
to the technological steam supply of the bean plant. 85% of diesel consumption
comes from the fleets of our three largest manufacturing companies (UBM Szeleste
/rt; UBM Feed Zrt,;, AGROMIX"Kft.).

UBM ,,AGROMIX" UBM

Slovakia

UBM UBMAgri UBMAgrar UBM Italy
Serbia  Trade Srl GmbH S.r.l.

361 114 202 281 2178 1 069

23.53% 13.18% 0.00% 0.14% 0.07% 0.00%

UBM Slovakia
202 281 m?/year

~AGROMIX" Kft.
361 114 m*/year

31
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Breakdown of the annual electricity consumption of the UBM Group
(01.07.2024-30.06.2025)

Unit of
measure-
ment

UBM Group UBM UBM UBM

Electricity kWh/year 10603 037.80 31785 4284 2474507

Ratio % 100.00% 0.30% 0.04%  23.34%

UBM Feed Zrt.
2474 507 kWh/year

UBM Szeleste Zrt.
4 158 684 kWh/year

Fleet data

At the end of the 2024/2025 financial year the vehicle fleet of the Group consisted
of 125 vehicles, with 64 petrol and 43 diesel vehicles. We also further increased the
proportion of environmentally friendly vehicles: at that time, our fleet consisted of 1

electric and 17 hybrid vehicles.

In line with our previous commitment we have installed at least one char-
ging station for electric and/or plug-in hybrid cars at each site. In addition,
we have fulfilled our pledge to develop an environmental monitoring sy-
stem for our own fleet. As a result, we now have automatically available
quarterly data on, for example, fuel consumption and mileage. We strive
for increased energy awareness in the operation of our fleet, and as part of
this, our goal is to reduce annual fuel consumption year on year.

UBM Group Sustainability Report 2024/2025
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UBM ,,AGROMIX" UBM UBM UBMAgri UBMAgrar UBM ltaly

total TradeZrt. GrainZrt. FeedZrt. Szeleste Zrt. Kft. Slovakia Serbia  Trade Sri GmbH S.r.l.

4158684 2320616 1512352 6 860 92 021 1058 871

39.22% 21.89% 14.26% 0.06% 0.87% 0.01% 0.01%

UBM Slovakia Other
1512352 kWh/year 136 879 kWh/year

»~AGROMIX" Kft.
2320616 kWh/year

The annual fuel consumption of the UBM Group over the last three
financial years’ (liter)

84%
1000000 86% | . I |
963 177 litres 975 128 litres 83%
892 353 litres
800000 I | [
600000 EE— I [
400000 RN | |
200000 AR I |
14% 16% 17%
0 156 540 litres 179 952 litres 180 733 litres
2022/2023 2023/2024 2024/2025
| Petrol Diesel

"The UBM Group also had minimal PB gas consumption (187 kg/year).

Governance

GRI-Index
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Renewable energy

We have made significant progress in the use of renewable energy sources over the
past year. While the share of renewable energy from solar and environmental heat
energy was only 0.56% in the 2023/2024 financial year, in the 2024/2025 fiscal year it
already reached 4.13% (1 504 202 kWh/year), with our 4MW solar power plant having
been in operation for nearly four months in that fiscal year.

During this period we generated a total of 1 272 067 kWh of electricity from solar
energy, which indirectly covers the electricity needs of our three manufacturing sites:

o UBM Feed Zrt. (Kornye): 339 148 kWh
o UBM Szeleste Zrt.. 562 685 kWh
o ,AGROMIX"Kft.: 370 234 kWh

The increase in the share of renewable energy directly contributes to the reduction
of Scope 2 emissions. This trend will continue to strengthen in the coming years with
the 4 MW solar park in Nyirmeggyes, which is expected to generate 5 800 MWh of
green electricity annually. The aim of the investment is to cover 15-20% of our energy
needs from renewable sources.

Thanks to this investment we indirectly contribute to food
production with clean energy. The project creates a pre-
dictable energy mix in the long term which provides us
with not only economic but also environmental stability.
At the same time, we want to set an example in agricultu-
re that sustainable energy use and competitive operation
can go hand in hand.

UBM Group Sustainability Report 2024/2025
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Breakdown of the annual renewable energy consumption of the UBM Group
(01.07.2024.-30.06.2025)

Annual renewable energy consumption UBM Group total UBM Feed Zrt. UBM Szeleste Zrt. ~AGROMIX" Kft
Type of energy % kWh/year kWh/year kWh/year kWh/year
Environmental heat utilization of heat pumps 0.64% 232134 232134 0 0
Electricity generation from solar panels 3.49% 1272067 339148 562 685 370234

1504 202

@/‘ Objective

by 2026:

562 685 370234

Some of the offices of UBM Feed Zrt. are equipped with heat pump heating systems.
Heat pump heating results in significant natural gas savings, but also leads to a slight
increase in electricity consumption.

- Implementation of two further energy efficiency
investments.
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¢ Emissions

(GRI 305, 305-1, 305-2, 305-3, 305-4, 305-5, 305-6, 305-7, GRI 13.1)

Given the role of the agricultural sector in global emissions, it is extremely important
for us to reduce carbon dioxide emissions. To this end, we continuously measure and
monitor Scope 1 and Scope 2 emissions at our sites. From the 2024/2025 financial
year we also track Scope 3 emissions data related to the transport activities of our
logistics partners. As in previous years, our carbon footprint was calculated in accor-
dance with the Greenhouse Gas Protocol, with the assistance of external experts.

Scope 1 and Scope 2 emissions of the UBM Group
for the fiscal year 01.07.2024-30.06.2025 totalled
9215.76 1 CO, e/year.

Compared to the 2023/2024 financial year our total Scope 1 and Scope 2 emis-
sions decreased by 8.9%, with both categories decreasing, one reason for this
being that the solar power plant started operating. If this project had not been reali-
zed, our annual greenhouse gas emissions for 2024/2025 would have amounted to
9 680.07 tons of CO,e. However, with the solar park we achieved a 4.8% reduction in
emissions.

° Buzamag Kft. featuring in the 2023/2024 corporate carbon footprint Scope 1 and Scope 2 report is already included
in the data of UBM Feed Zrt. for the 2024/2025 year.

"9t also includes the consumption of UBM Agro Zrt.
" UBM Invest Slovakia, s.r.o, UBM Agro Slovakia, s.ro
2 UBM d.0.0,, UBM Feed d.o.o0. Beograd

UBM Group Sustainability Report 2024/2025
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Total Scope 1 and Scope 2 emissions of the UBM Group over the last
three financial years t CO, e /year

¥ 9625,87 2101153
10000 . | 5921576
40,1% |
Saoies 40553 37%
8 000 / 3405,80 o
6 000
63%
4000 5 809,96
2000
0
2022/2023 2023/2024 2024/2025
W Scope Scope 2

UBM Group Scope 1 and Scope 2 emissions for the companies concerned
(01.07.2024-30.06.2025)

UBM Group UBMTrade UBM Grain UBMFeed UBM Szeleste ,AGROMIX”

GRI-Index

UBMAgri UBM Agrar UBM

Trade Srl GmbH Italy S.r.l.

44542 0.00 447 212 0.00
23.70 9.76 2240 292 346
2511 17.73 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00

Scope  tCO, elyear total Zrt. Zrt. Zrt? Zrt." Kft.
Natural gas 3077.19 17.92 242 1201.77 698.30 /04.77
Petrol 404.57 /8.56 42.73 204.94 13.97 2.14
Scope 1 Diesel 2 327.66 8.40 4425 473.23 119814 560.79
PB gas 0.54 0.00 0.00 0.54 0.00 0.00
5 809.96 1 880.49 191042 1267.70
Electricity
Scope2 'educedby . 005 11.60 156 77941 131254 71189
solar panel
production

9215.76

2659.89 3222.96 1979.59

55201

2.50 33.59 0.39 0.32

1046.24
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Reduction in UBM Group Scope 1 and Scope 2 emissions through
solar power generation

Without solar panel production

Our approach to sustainability Environmental Social

Total annual Scope 1 and Scope 2

. t CO.e /year %
emissions
Scope 1 5 809.96 60.0%
Scope 2 3870.11 40.0%

9680.07 100.0%

Reduced by solar panel production Difference
t CO.e /year % t CO_e /year %
5809.96 63.0% 0 0.0%
3405.80 37.0% -464.3 -12.0%

9215.76 100.0%

UBM Group GHG intensity over the last 3 financial years*?

-1.42%

30 -13.95%

25
27.79C0Oe
0 24.18gCO.e

15

2022/2023

2023/2024

2024/2025

Decrease compared to base year

1% Base year: the financial year 2022/2023
"Total Scope 1 and Scope 2 emissions for a given year (t CO2 e)/ total production volume for a given year (t) in the UBM Group

UBM Group Sustainability Report 2024/2025

Wiy,

Pailil

The GHG intensity of Scope 1 and Scope 2 emissions'* was 28.1 g CO, e/kg
of feed produced in the 2022/2023 financial year, while in our 2023/2024
financial year this value decreased slightly to 27.7 g CO2 e/kg. However,
we made significant progress in the 2024/2025 financial year, as the in-
tensity decreased to 24.18 g CO, e/kg.

It is important to note that while the production volume of the UBM
Group increased by 4.5% compared to 2023/2024, GHG intensity imp-
roved by 13% over the same period. This represents a 13.95% improve-
ment compared to the base year (2022/2023).

| XY J
Governance GRI-Index SO
PN

Scope 3 emissions from feed produced by the UBM
Group in 2024/2025

In the 2024/2025 financial year we made significant progress in quantifying our Scope
3 emissions by performing a comprehensive calculation of emissions from the trans-
port performance of our logistics partners for the first time, covering the domestic
Feed and Commodity businesses. This calculation also provides the basis for the total
Scope 3 calculation planned for the coming years.

During the analysis we used official emission factors for road, rail, and water transport,
and determined the CO,e values associated with our transport activities based on ton-
nage and mileage data. The calculations were made exclusively for shipments paid for
directly by the UBM Group and verified by invoices, i.e. they only covered suppliers that
have a direct business relationship with the group.

Based on detailed calculations the transport emissions of our Commodity business
reached 3 591 tCO,e (of which 2 775 tCO,e was related to protein carrier, 816 tCO,e
related to grain transport), while the emissions of our Feed Business Unit amounted
to an additional 1 810 tCQO, e, resulting in a total of 5 400 tons of tCO, e in Scope 3
emissions related to external transport.

In the 2022/2023 financial year we set ourselves the goal of introducing product-level

CO, emissions values, the first results of which were already available at the end of the
2024/2025 financial year. Further details are presented in the R&D section.
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Non-g reenhouse gas emissions Total amounts of non-greenhouse gases at the manufacturing sites of the UBM Group
(01.07.2024-30.06.2025) @ Objectives

In addition to greenhouse gas emissions, we regularly measure non-greenhouse gas
emissions at our manufacturing sites in accordance with legal requirements.

by 2026
In the fiscal year 2024/25 the most significant non-greenhouse gas emission was par- NOXx 702.73 302 324 412 174073
ticulate matter (4 597 kg). Other significant emissions include SOx (2 450 kg) generated SOx 0 0 0 2450 2 450 » Reduction of Scope 1 and Scope 2 emissions
ian si i . by 15% compared to the base year. '
at our Slovakian site and NOx (1 740 kg) cumulatively generated at all our manufactu Persistent Organic ) . ; . ; y 157% P y
ring sites. Due to the nature of the activities of the UBM Group, no persistent organic Pollutants (POP)
ollutants (POPs) or toxic air pollutants (HAPs) are present at any of its sites. Only our
PO ,( . ) P AR > o / Volatile Organic by 2027
Hernadcsany site shows a minimal amount of volatile organic compounds (VOC) of Compounds (VOC) 0 0 0 2 2
2 kg. Emissions of other substances (CO) totalled 99798 kg at our sites in 2024/2025. . « Measurement of tCO, emissions generated
Hazardous Air 0 0 0 0 0 by external carriers in relation to Scope 3
Pollutants (HAP) .. . .
emissions across the entire group and intro-
:):,{/;‘)'C”'ate St iSy 980.1 24919 1125 N/A 4597 ducing a monitoring system.
Other air pollutants
subject to central 420,08 2469 164 167 99798 by 2030

regulation - CO « Achievement of a 20% specific reduction in

GHG intensity for Scope 1 and 2 emissions
compared to the base year. '°

« Achievement of a 15% specific reduction in
GHG intensity of Scope 3 emissions (feed
production product group) compared to the
base year. '’

' Base year: the financial year 01.07.2022-30.06.2023.
19 Base year: financial year 01.07.2022-30.06.2023. GHG intensity formula: total Scope 1 and Scope 2 emissions for a
given financial year (tonnes CO, e)/ total production volume for a given financial year (tonnes) in the UBM Group

' Base year: Financial year 01.01.2010-31.12.2010. GHG intensity formula: Scope 3 emissions related to feed produc-
tion activities in a given business year (tonnes CO, e) / total feed production volume (tonnes) in the UBM Group in a

given financial year.
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Research and development (R&D)

The research and development activities of the UBM Group focus on reducing the eco-
logical footprint of animal husbandry and feeding. We are developing innovative feed
solutions that improve feed conversion thereby reducing raw material consumption
and greenhouse gas emissions. We continuously monitor and optimize our manufac-
turing processes and regularly measure our direct emissions per unit of product. We do
all this in close professional collaboration with domestic and international universities,
research institutes and industry partners to jointly shape the sustainable agricultural
solutions of the future.

Samuel Reischl,
Technical Director

,UBM has always placed great emphasis on innovation, which in our rapidly devel-
oping world, with its universe of unlimited and almost instantly available data and
information compounded by the rise of artificial intelligence, is becoming increasing-
ly difficult to filter and time well. Sustainability is no longer just a buzzword; we can
all feel the effects of man-made climate change on our own skin, and we feel that
our greatest responsibility is to reverse this process through conscious education and
product development.”

UBM Group Sustainability Report 2024/2025

Facts and figures About
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Introduction to our R&D business

The goal of the R&D division of the UBM Group is to increase competitiveness and ef-
ficiency through new products, processes and manufacturing technologies, while re-
sponding to the challenges of the future. Innovation is closely aligned with the group’s
business strategy and promotes return on investment, supports commercial activities
and ensures new talent supply.

We cooperate with internationally recognized partners in areas ranging from research
and development to knowledge transfer. Our domestic academic partners are the Uni-
versity of Debrecen, the Georgikon Faculty of the Hungarian University of Agricultural
and Life Sciences (MATE), the University of Pécs and the University of Veterinary Medi-
cine. Our research collaborations are strengthened by the Technology Transfer Center
of the University of Szeged, Schothorst Feed Research, Feed Design Lab and Micromir
Research and Development Center. Our international university partnerships include
the University of Wisconsin, our industrial, technological, and analytical partners are
Alltech and Cumberland Valley Analytical Services, among others. Building on these
collaborations the UBM Group operates its own and contracted experimental farms
and has direct access to the latest scientific results of our partner universities and re-
search institutes, which further strengthens the soundness and practical applicability
of our R&D activities. Our joint work includes feeding trials and farm pilots, recipe and
additive development, analytical support as well as training the next generation (the-
ses, internship programs).

The R&D group is currently comprised of 3 PhDs, 2 PhD candidates and 10 MSc gradu-
ates. The company has its own laboratory at its Kornye site where all the analyses nec-
essary for feed quality testing can be performed. We operate our quality management
and quality assurance systems in an integrated manner within the R&D group which is
also responsible for providing professional consultancy on-site.

Governance
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Our own developments and UBM patents

Our research and development activities support the long-term success of our part-
ners. Our innovative feeding solutions not only reduce production costs and increase
efficiency but also create a sustainable competitive advantage. In our recipe manage-
ment we continuously optimize feed recipes to meet current needs, market trends
and professional innovations. In doing so, we support our partners in achieving out-
standing performance, creating tangible economic benefits and paying attention to
our environmental impact.

Developments justifying the use of insect proteins

Broiler, laying hen, turkey, duck, and pig feed lines

Registration of the Rumigo trademark

Production of SoyPreme® rumen-protected full-fat soy

Effective protection against toxins

Development of split feeding for commercial laying flocks

Modifying milk content - Fit-Fat milk, milk fat modification

Precision recipe management to reduce feed costs

UBM Group Sustainability Report 2024/2025
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RESULTS OF THE R&D GROUP

Highlights from the most important results of the R&D team:
Animal species-specific developments

Broiler feed line: 1.51-1.60 average feed conversion ra-
tio, feeding 50 million broilers/year in Hungary

Duck feed line: 1.9-1.95 feed conversion ratio by day
42, feeding 700 000 ducks/year

Laying hen split feeding: savings of HUF 160/laying
hen per year

Microbiological product range: development to sup-
port salmonellosis eradication

Feeding concept: our consultants feed more than
40 000 cows. This represents a 30% market share.
The animals we feed produce 380 million litres of
milk annually

Fit-Fat milk concept: milk fat modification to improve
nutritional values

i 2 LIBM
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Development and recommendation of complete
feed lines according to genetics, husbandry
technology, utilization direction and production
goals

The UBM Group feeds nearly 700 000 pigs annually
Within UBM integration, feeding 200 000 fattening
pigs annually and analysing production results,
taking into account efficiency improvements and
environmental impact reduction

Our innovations aim to achieve long-term
sustainable and profitable production.

In 2023 we set ourselves the goal of offering our partners automated CO, emission values per product as an extra service, a,,content parameter”in 2025. It has been

achieved partially: the product-level carbon footprint calculation is completed, the first results are available, and these already provide a basis for internal analyses

and monitoring environmental targets. Further elements of the implementation are in progress including finalizing software use, standardizing methodology and

fine-tuning calculations. Our goal is to display the validated results automatically and in a standardized format on product data sheets and partner reports. We will

then also prepare product group comparisons.
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Ongoing and completed projects
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¢ .,ad‘ 'f; 7 Building on years of work evaluating the performance data of
““ . .usm ® millions of animals, new and independent commercial products

are being introduced. These include mycotoxin and endotox-
in neutralizers, immunomodulatory, intestinal flora regenerating and osmoregula-
tion-supporting products as well as vitamins from natural plant sources (e.g., C, D, E,
B4). In addition, the licensing process for a probiotic product based on competitive
inhibition developed for young animals has begun, and UBM’s first postbiotic prepa-
ration will also be available soon.

A newly developed product designed to reduce heat stress, espe-
cially in critical temperature and humidity conditions. Its high antiox-

Y

cells from oxidative stress which can lead to increased mortality and reduced performance.

idant content inhibits the formation of free radicals, thus protecting

It supports the immune system, growth and stress tolerance of animals, making it particu-
larly useful during the summer months.

In developing our UBI Bind Dry and UBI Bind Plus Dry products we

sought to provide an effective solution to the problems caused

by mycotoxins which have a significant impact on animal health
and productivity. Mycotoxins can reduce animal immunity and cause liver dysfunction
leading to serious health problems and production losses in the long term. Through in-
novation we can continuously improve the quality of our products and also contribute
to the success of our partners and the promotion of sustainable farming. We continue
to pay close attention to toxin control in incoming raw materials.

UBM Group Sustainability Report 2024/2025
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The aim of our joint consortium with the University of Debrecen

and Ebesi Pulykahizlald Kft. is to develop a multi-component feed

supplement product family containing bacteriophages. Bacterio-
phages are highly specific viruses that infect bacteria and selectively reduce the number
of pathogens, even multi-resistant strains. The solution selectively targets pathogenic
bacteria (e.g. antibiotic-resistant Salmonella, E. coli), spares beneficial microflora, is suita-
ble for prevention, is non-toxic, and can be combined with antibiotics if necessary. The
product can help reduce antibiotic use and increase food safety throughout the entire
life cycle of poultry species, thus offering a modern, environmentally friendly techno-
logical alternative in agriculture and animal husbandry even without antibiotics. The
project was selected as one of the three most promising professional projects in the
2023 competition of the National Research, Development and Innovation Office.

We received a prestigious professional recognition in 2024 when

our innovative solutions developed for broiler chickens were the

winner of the ,Feeding’ category at the XXXI. Alféldi Animal Hus-
bandry and Farming Days product competition. The aim of the award-winning devel-
opment is to ensure optimal nutrient supply in the first days in the lives of broiler chick-
ens which is critical for rapid and efficient development and improved feed conversion.
During our research and development work we used insect protein and insect fat-based
ingredients that are not only outstanding in terms of nutritional value but also represent
a more environmentally sustainable alternative to traditional protein sources. The award
confirms that our innovation focusing on the prestarter phase (0-4 days of age), a com-
bination of day-old gel and crumbled or micropellet feed is modern, effective and also
serves the sustainable development of the broiler sector.

Governance
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SoyPreme® is an excellent protected source of protein and fat sup-

porting optimal animal development and health with its high biolog-

ical value. Thanks to technological innovation, nutrients retain their
value while remaining protected against rumen fermentation. This not only increases milk
production efficiency and promotes animal welfare but also supports sustainable farming
by reducing the need for feed supplements and minimizing environmental impact.

We pay particular attention to reducing the crude protein content

of our feeds and are constantly monitoring and searching for new,

alternative and more sustainable protein sources. Our life cycle as-
sessments (LCA) show that these solutions do not impair animal performance while
significantly reducing CO, emissions, land use, and soil acidification. To measure the
carbon footprint of feed recipes at the product level we are now introducing the E-CO2
software cradle-to-gate methodology, and data processing is currently underway. The
system will provide transparent, comparable results that will not only serve ESG report-
ing purposes but also support business decisions such as the selection of alternative
raw materials or logistics solutions. Our efforts were recognized with the Green Wheel
Award in 2025,
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Waste management

Our waste management practices are transparent and operate in accordance with the
law, supplemented by our newly introduced General Waste Management Regulations
including detailed guidelines for office waste management. The description applies to
all UBM member companies, our Hungarian and foreign subsidiaries alike, and ensures
that our waste management is carried out in accordance with uniform principles, in
line with the environmental pillar of the ESG framework.

The purpose of the policy is to provide guidance on the conscious
and responsible management of waste, promoting selective col-
lection, waste reduction and the practical application of the prin-
ciples of the circular economy. Compliance with the regulations is
a shared responsibility periodically monitored by the person res-
ponsible for sustainability or the person designated at the given
site. Employees are required to use the selective collection points
in accordance with the regulations, and the correct disposal of wa-
ste is the individual responsibility of each employee. The regula-
tions applied at the manufacturing sites are set out in separate si-
te-specific waste management documents which employees must
be familiar with and follow, thereby ensuring compliance with our
regulations and data reporting obligations.

UBM Group Sustainability Report 2024/2025
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Principles - Office waste management

Waste reduction at source

We only print necessary documents, we prefer durable equipment, and hand
dryers replace paper towels in washrooms.

Selective collection

We use central collection points. We eliminate desk bins thereby encouraging cons-
cious sorting and active participation through walking.

Promoting recycling

Selectively collected waste is transported by a contracted partner, used batteries
are collected separately.

Environmentally conscious operation

All employees contribute to sustainable operations through responsible decisions
and setting an example.

Legal and internal compliance

All processes at our sites are carried out in accordance with domestic and EU regu-
lations and internal rules.

Information and feedback

New employees receive information, and feedback from all employees helps us to
continuously improve.

There are sites and offices where a comprehensive selective waste collection system
and the conditions necessary to comply with the listed principles have not yet been
established yet. At such sites we target implementation as soon as possible.

Governance
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Waste management processes within the group

We organize waste management activities according to uniform principles observing
the applicable regulations, but we use different collection systems in our offices and
sites. We strive to prevent waste generation, collect waste selectively and maximize
recycling opportunities at all our member companies.

We provide separate collection points for the most common types of waste in offic-
es: paper, plastic, metal, glass, municipal and special waste (e.g. used batteries). This
encourages our employees to sort waste consciously, use central collection points, re-
duce waste.

Waste generated in manufacturing plants is managed taking into account the activ-
ity and local conditions. Waste is classified according to a uniform waste list defining
the type and hazard classification of waste. Accordingly, we ensure the professional col-
lection and separate storage of waste, its transport and disposal by licensed partners.
Specific waste-related tasks and requirements may vary from site to site; detailed de-
scriptions are available at the respective site and accessible to all relevant employees.
Employees are required to comply with the site regulations and actively contribute to
the efficient operation of the system.

Waste generated by the UBM Group in the last three financial years'®
(01.07.2024-30.06.2025)

UBM Feed Zrt.

Total weight of waste generated
Non-hazardous waste generated 1004

Hazardous waste generated 75.87

'8 n the case of waste generated, the table shows the significant waste quantities at our production sites.
12 UBM Invest Slovakia, s.r.o, UBM Agro Slovakia, s.ro
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UBM Szeleste Zrt.

159.65

Our approach to sustainability

Types of waste

MOST IMPORTANT TYPES OF WASTE

$

Packaging waste (e.g. wood, paper,
cardboard, plastics, pallets, mixed
packaging waste)

Maintenance waste (e.g. used

oil, filter cartridges, absorbent
materials)

SEE

Construction and
demolition waste

»+AGROMIX" Kft.

37.84

6.18 3.26

UBM Slovakia'

Environmental Social

s

Production waste (e.g. fine dust,
packaging waste)

B

-

Laboratory waste (e.g. chemicals,
packaging waste contaminated
with hazardous substances)

Municipal waste

Total (tons)
418.68
30.7
48
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Distribution of waste generated by
the UBM Group according to hazardousness
(01.07.2024-30.06.2025)

78.5%

Hazardous
waste

Non-hazardous
waste

As in previous years, the majority of waste generated in the 2024/2025 financial year can be
linked to the UBM Feed Zrt. site and UBM Szeleste Zrt, accounting for more than 80% of the
total amount. As the proportion of office waste is minimal compared to production waste,
the main measures focus on the latter. However, office waste is handled and monitored in
accordance with internal regulations. Accordingly, the tables in the report only contain the
quantities (generated/recycled/disposed of) related to production at our manufacturing
sites; office waste is not included.

A total of 328.58 tons of non-hazardous waste and 90.10 tons of ha-
zardous waste was generated during the year. There was a slight inc-
rease in both categories, but the specific waste indicator, i.e. the
amount of waste per ton of production shows an improving trend,
which we aim to maintain and further improve in the coming years.

11
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Waste generated by the UBM Group in the last three financial years* The proportion of waste recycled by the
UBM Group over the last three financial years

e siyloers 350000 >00 |
500 0 ,, -
300 000 400 2 63.9% 78.9%
469.93 [
400 300
405.93 il 220000
300 200 000 200
150 000 100 \
" .
100 000 0
100 2022/2023 2023/2024 2024/2025
50000
Total waste Total waste Total waste
0 0 gen‘e'r‘z;;ed3 (;ons) gen;se‘r(z;tsed9 (;ons) gen‘e‘r‘;atsed6 (;ons)
2022/2023 2023/2024 2024/2025 ' ' ' In the reporting period our activities generated 418.68 tons of was-
te, of which 330.15 tons, 78.85% was transferred for recovery, whi-
Waste generated (tons) Amount of waste transferred for disposal (tons) ch represents a significant improvement of 23.4% in the recycling
W Feed production data (tons) W Total waste recycled (tons) rate compared to 2023/2024. The amount of waste transferred for
@ Specific waste (kg/t) disposal was 88.54 tons. Our goal is to further improve the waste
recycling rate in the coming years.
@ Amount of waste recycled and transferred
for disposal in the UBM Group?’
Our goal for 2025 was to develop a uniform, site-specific waste manage- (01.07.2024-30.06.2025)
ment policy. In practice, however, complete standardization proved unfe-
asible, so we created a general waste management policy that regulates UBM Feed Zrt. UBM Szeleste Zrt. _ AGROMIX” Kft. UBM Slovakia 2'

office waste management in detail and takes into account the fact that ma-

Amount of waste recycled (tons) 1004 160.05 39 30.7 330.15

nufacturing sites have their own site-specific policies. Although the origi-

nal objective was not achieved, the development of the general policy still Percentage of waste recycled (%) 56.96 96.52 94.9 86.48 78.85

represents a step forward in the standardization of waste management at Amount of waste transferred for disposal (tons) /587 5.77 2.1 4.8 88.54

group level.

“The table shows the significant amounts of waste generated at our production sites.

' The table shows the significant amounts of waste generated at our production sites in terms of waste recycled
and waste transferred for disposal.

2 UBM Invest Slovakia, s.ro, UBM Agro Slovakia, s.r.o
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Waste reduction measures in 2024/2025

In 2024/2025 we introduced a number of new measures to reduce waste, optimize ma-
terial use and reduce our carbon footprint. This year we improved energy, CO2 emissi-
ons and resource efficiency through technological and product changes in the case of
stretch films, pallet cover films and paper products.

In order to optimize material use, we began fine-tuning the machine settings for fib-
re-reinforced film at the premix plant to reduce specific consumption. The initial results
are encouraging: in the first half of the 2025 calendar year we achieved savings of 0.1
kg/ton produced compared to the average consumption per ton in 2024. This could
mean an annual saving of around 452.2 kg of film, which means that less new film
needs to be produced and also less ends up as waste at our partners’ premises. In
February 2025 we commissioned a new, more modern stretch film wrapping machine
at our feed mixing plant and, at the same time, started using thinner film. As a resul,

Our approach to sustainability Environmental Social

we reduced specific consumption by more than 50%. Based on preliminary data, we
expect to save approximately 158 kg of film per month and 1 904 kg per year.

As in previous years, increasing the proportion of recyclable materials in our operations
remains a key objective. The bagged finished products manufactured at the premix plant
and feed mill in Kornye are placed on pallets for transport, protected by pallet cover film
applied manually before machine stretch wrapping. In order to make this process more
sustainable and in line with the principles of the circular economy, in 2024 we switched
from using pallet cover film made from 30% recycled LDPE to a 100% recycled product.
This measure was implemented in accordance with the applicable legal requirements,
as the pallet cover film does not come into direct contact with the finished product. The
carbon footprint of 100% recycled LDPE film is approximately half of the film made from
primary polyethylene of the same thickness (40 microns), so its use results in significant
CO, emissions savings.

The expected annual environmental savings of our sustainability measures related to stretch film in the value chain:

wivy

Pailil

SUPPLY/MANUFACTURING

4 194 kg lower crude oil consumption
8 m3 water saved

6 126 kg lower CO,e emissions

50 MWh energy saved

chine)

UBM Group Sustainability Report 2024/2025

@ UBM OPERATIONS/USE

2 356 kg packaging material saved
301 kgCO, e lower emissions
1 704 kWh energy saved (packaging ma-

CUSTOMER

2 356.2 kg less waste

> ADR = European Agreement concerning the International Carriage of Dangerous Goods by Road

Governance GRI-Index

In accordance with ADR certifications” the bags used in our premix plant are certified for
the transport of dangerous goods, thus ensuring safe and responsible logistics processes
for our partners. In order to comply with legislation we had to introduce new four-layer
bags, which increases paper consumption but is essential for safety and compliance. At
the same time, we can achieve savings in kraft paper used by the feed mixer and premix
plant, where we intend to switch from the current 120 g/m? to a version with a density
of 80 g/m” This could mean a 33% decrease in raw materials while maintaining the same
load capacity.
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U Water use

(GRI 303-1, 303-2, 303-3, 303-4, 303-5, GRI 13.7)

Water management

At the UBM Group, we strive to use water responsibly and efficiently at all our sites, in
line with local conditions and in compliance with relevant laws and regulations.

Our water consumption for office and social purposes is low, so the environmental
impact of water use at these locations is minimal. In recent years we have introduced
water filtering in all our offices and switched to gallon bottle water at several locations,
thereby reducing the amount of plastic waste.

In our manufacturing plants we pay special attention to the sustainability of water
use. Water is typically supplied by local waterworks or wells, and in the latter case our
own metering system accurately monitors consumption. As there is no industrial wa-
ter supply at any of our sites, technological and communal water use comes from the
same source.

We take care of rainwater management and drainage at all our sites, and we use filter
systems in sensitive areas such as filling stations. To protect our groundwater we regu-
larly check the condition of our fuel storage tanks and filling stations. There have been
no extraordinary events or pollution incidents in recent years.

WATER CONSUMPTION DATA

According to the data, our group used a total of 50 464 m® of water. The majority of our wa-
ter consumption is related to our production sites. In the reporting year our sites in Kornye
and Szeleste consumed the most water. These two sites experienced a significant increase
in water consumption in the reporting year, which is primarily related to the increase in pro-
duction volumes, and secondly to the measures taken to prevent the spread of the 2025
foot and mouth disease virus (e.g. disinfectant wheel washing), which affected both our
Hungarian and Slovakian sites.

UBM Group Sustainability Report 2024/2025
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Water consumption in the UBM Group over the last two financial years **

©

Water consumption (m3) Water consumption (m?3)

2023/2024 2024/2025
UBM Trade Zrt. 475 497
UBM Feed Zrt. 11329 20985
UBM Szeleste Zrt. 8 035 12638
~AGROMIX" Kft. 6915 7 566
UBM Slovakia® 6 194 8521
UBM Serbia®® 109 138
UBM Agri Trade Srl 107 119

Total (m?3)

50464 m’

2023/2024 2024/2025

4 Significant water consumption by the UBM Group in the 2023/2024 financial year; water consumption by our other
companies is included in the rent.

2 UBM Invest Slovakia, s.ro, UBM Agro Slovakia, s.r.o

0 UBM d.o.0,, UBM Feed d.o.0. Beograd
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Commitment to society

Employment, diversity, loyalty

Employees are one of the greatest assets of the UBM Group, with their knowledge ~ We pay special attention to retaining our talented colleagues in the long term, while

and commitment being our most important resources. That is why it is of paramount at the same time ensuring that we provide an attractive environment with opportu-

importance that we value and recognize our employees and ensure their long-term nities for development for all our employees. At the UBM Group a number of benefits

commitment. Our HR strategy includes maintaining physical and mental health, sup- ~ and measures help to continuously strengthen our family-friendly approach.

porting work-life balance and ensuring continuous professional development. Build-

ing on our traditionally strong, family-like corporate culture we create a safe, support-

ive, and inspiring work environment that encourages individual performance and

contributes to shared success. UBM'’s management believes in balanced, good partnerships, and
thanks to this approach we treat our employees as key stakeholders

and,business partners”.

COMPASS

for the corporate culture of the UBM Group

3030
3030

i 3 3 i 2 o

“You belong to us.” “This is your job.” “We do not kill” the “You are the king “You are responsible for “Asking for help doesn’t
bearer of bad news.” in your territory.” your decisions.” make you worth less.”
the right to belong to a team, defining the task the right to raise problems and the right to decide taking responsibility the right to
acceptance of the individual as a point out mistakes without goes with the job ask for help
team member reprisals

UBM Group Sustainability Report 2024/2025
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Number of employees according to the entities presented in the report

(30.06.2025)

UBM Holding Nyrt.
UBM Trade Zrt.
UBM Agro Zrt.
UBM Grain Zrt
UBM Feed Zrt.
UBM Szeleste Zrt.

“AGROMIX" Kft.

UBM Feed Kazakhsztan Zrt.
&P UBM Invest Slovakia, s.r.o.
&P UBM Agro Slovakia, s.r.o.

UBM d.o.o.

UBM Feed d.o.o.
‘ ' UBM Agri Trade Srl
' ' UBM Protein Srl

: UBM Agrar GmbH
() uBMmitalys.r.l.
UBM Nutrition Central Asia LLP

Total

UBM Group Sustainability Report 2024/2025

65

32

150

54

43

26

422

Our approach to sustainability

Environmental
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Governance

GRI-Index

46



L XY
Foreword About our report Facts and figures About Our approach to sustainability Environmental Social Governance GRI-Index ;’; l ' B m
Number of UBM Group employees in the last three years? Overview of data on employees at the UBM Group
(30.06.2025)

Total number of employees @

400
300
Total number of Total number of
200 fixed-term contract staff permanent contract staff
100
Number of Number of
0 full-time employees part-time employees

2022/2023 2023/2024 2024/2025

At the end of the financial year on June 30, 2025 we employed a total of 422 people, Loyalty at the UBM Group
all of whom had permanent contracts. More than 90% of our employees worked (30.06.2025)

full-time. In the reporting period, 14 employees took parental leave. At the end of her

maternity leave one female colleague returned to work during the reporting period,

and four employees who returned to work 12 months ago are still working here, indi- Employees with us for 113
cating that UBM successfully supports mothers returning from changed life situations. 0-5 years (persons)
Nearly 60% of our employees have been working at the UBM Group for at least 5
years, one in three has been with us for at least 10 years, and more than 10% of our
employees have been with us for more than 15 years.

Employees with us for

5-10 years (persons) >

Employees with us for
10-15 years (persons)

Employees with us
for more than
15 years (persons)

7 Includes employees, does not include non-employees. . Women Men
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Diversity and equal opportunities at the UBM Group
(30.06.2025)

In senior management

1 pers. Women

In middle management 1 4 pers. Men

Employee turnover

In 2024/2025 the turnover rate was 15.06%, a slight increase compared to the previous year's 14.45%, but still
low compared to the average for the agricultural sector. In addition to this, it is definitely positive that the rate of
voluntary turnover has been steadily declining for years, falling to 7.09% in this financial year. This indicates that
our employees are committed to UBM in the long term, confirmed by the above-average length of service of
7 years.

Staff turnover in the Group over the last three financial years

Our approach to sustainability

3 pers. Women

4 pers. Men

New employees (persons) 54 pers. 59 pers. 63 pers.
Women 18 pers. 20 pers. 16 pers.
Men 36 pers. 39 pers. 47 pers.
Total number of employees leaving (persons) 61 pers. 56 pers. 67 pers.
Women / pers. 10 pers. 23 pers.
Men 54 pers. 46 pers. 44 pers.
Turnover (%) 15.49% 14.45% 15.06%
Voluntary exit (%) 8.13% 7.59% 7.09%

UBM Group Sustainability Report 2024/2025

Environmental

17 pers.
34 pers.

Staff turnover in the Group
(01.07.2024 - 30.06.2025)

15.06%

Turnover?®

70090/0

Voluntary exit

%8 Based on average statistical headcount,
4232 inthe 2024/2025 financial year

Social

Women

Men

S/

Governance

70 pers.
175 pers.

GRI-Index

Women

Men

31 pers.
95 pers.
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INTRODUCTION OF A NEW HR SYSTEM AT THE UBM GROUP

In 2025 we opened a new chapter in the development of our human resources pro-
cesses: we launched a new HR system that ensures the uniform storage and trans-
parent reporting of employee data at corporate level and supports the long-term im-
provement of the appraisal and target-setting system. Our goal is to use the system
to enable data-driven decision-making and to comply with the wage transparency
regulations coming into force in 2026.

With the new HR system we have reviewed and standardized our job descriptions,
built a benchmark-based grading structure and begun redesigning our compensa-
tion system. These foundations are necessary to create a unified framework for the
development of employee career paths, areas of responsibility and career trajecto-
ries. We are also paying special attention to the transformation of performance ap-
praisals. We are developing a new evaluation system that better fits our corporate
strategy and culture, supports setting and monitoring targets, and makes the culture
of feedback more conscious. As part of this, we are beginning to introduce the basics
of 360-degree evaluation, reinforced by practical situational training to strengthen
feedback skills. In parallel with HR developments we are also launching internal train-
ing programs, particularly to support leadership roles as many professionals are now
stepping into management positions for the first time. Our goal is to renew not only
internal communication but also onboarding and employee integration processes,
providing new colleagues with more comprehensive information during their first
90 days on the job.

With the growth of our international presence, especially during the Kazakh and
Romanian integrations, we are also facing new challenges. To address this, we are
standardizing data management in our foreign units and supporting cooperation
with bilingual communication and local training so that the common appraisal sys-
tem can be implemented in all our subsidiaries.

UBM Group Sustainability Report 2024/2025
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THE GRADING STRUCTURE AT THE UBM GROUP

In 2025 we developed a new grading structure within the UBM Group accompanied
by a comprehensive job role review. Our goal was to prepare for the challenges facing
the company and make the organizational structure more transparent. Grading gives
Us a more accurate picture of the current organizational status of the company and
allows us to identify areas where additional resources or improvements are needed.

We based the design of the system on the experiences of the Flow HR Benchmark
and Flow Salary Benchmark programs, which also allow us to compare our HR and
salary data with the industry. During the grading process we took into account the
necessary knowledge, the complexity of the tasks, the decision-making powers and
the levels of responsibility. Targeted grading discussions and methodological guide-
lines supported the standardization of job roles. As a result of this process we not only
redefined the job roles but also classified them in a structured, comparable system.

INTRODUCING OUR NEW HR DIRECTOR

Laszlo Kiripoczky joined the UBM Group in 2024 as HR director, bringing with him
more than ten years of professional experience in the implementation of global HR
systems and strategic HR planning. His main priorities at UBM include reviewing and
standardizing the organizational structure, developing HR data management to sup-
port data-driven decision-making, strengthening the performance managementand
talent management systems as well as leadership development which plays a key
role in strengthening organizational culture. With regard to employee experience, a
key objective is to make the programs and opportunities available at headquarters
also accessible to employees working in rural locations and offices abroad, in line
with the,,One UBM" principle. Looking to the future of corporate culture emphasis is
placed on preserving family values, conscious culture building and leadership devel-
opment to ensure that UBM successfully adapts to the challenges of growth.
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Laszlo Kiripoczky,
HR director, UBM Group

.The HR team has been working hard for years to provide as many opportunities as
possible for a positive employee experience. | see the role and added value of HR in be-
ing able to translate existing ambitious business plans into the language of employees
so that everyone understands and sees their own role in the future of UBM. Further-
more, one of our most important tasks is to preserve existing cultural values such as a
family-friendly approach, while developing and raising awareness of the strengths of
our corporate culture among employees and management.”

@ Objectives

by 2027

« We will continue HR developments. The company-wide HR
system will be introduced in several stages: by 2027 it will
be applied for both annual appraisals and target-setting.
Our goal is to rethink the company-wide bonus system
and related evaluation processes to ensure that they pro-
vide a stable foundation for future challenges.
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Employee training and education

Training and education are of strategic importance at the UBM Group, as the conti-
nuous development of professional knowledge is the basis of our competitiveness
and of the professional service we provide to our partners. In our previous ESG re-
ports we presented our educational activities, mandatory trainings and the conti-
nuous internal and external trainings and professional cooperations in detail. In this
report we focus primarily on new developments and recent additions to our training
system, and we report on the implementation of a comprehensive system for recor-
ding training hours and indicators by 2025.

This year we have made significant progress in shaping ESG awareness. This aware-
ness-raising is evident not only in our corporate operations but also in our everyday
activities: the WeeklyVegetable” messages, water use measures, the UBM Wardrobe
and community initiatives all reinforce this. Our goal is to make ESG principles a na-
tural part of our daily decision-making.

Facts and figures About

Our approach to sustainability Environmental Social

ESG education

We have developed our corporate ESG education program with the approval of
the ESG Committee. The aim of the program is to familiarize all our employees
with the basics of ESG, its role in UBM's sustainability strategy, and its impact on
everyday work in a practical way. The training sessions are interactive and dis-
cussion-based rather than traditional lectures. They are held in person at each
site and office, led by the ESG sustainability manager. During the program we
answer questions such as:

What is ESG and why is it becoming increasingly important?
How does ESG relate to our daily work?

What do Scope 1-2-3 categories mean?

Why is it important to calculate our carbon footprint?

Governance
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Our long-term goal is to give all our employees a comprehensive understand-
ing of ESG and our company’s sustainability efforts. This will create a common
language that will facilitate cooperation and smoother day-to-day work.
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2024/2025 training and education milestones
ESG partner meetings and participation in external events

In 2024/2025 we actively built a sustainability dialogue with other players in the
value chain. We participated in the ESG Club Hungary event focusing on the agri-
cultural sector, where we shared practical experiences related to ESG reporting and
the challenges of agriculture. Our Romanian subsidiary exhibited at the Agri Trade
Summit in Bucharest, while UBM Italy participated in the CeMl event in Milan for the
second time. At the domestic level, we represented ourselves at World Poultry Day
and the EFFICIENCY 2025 conference.

Launching our internal ESG education

This year we prepared our internal ESG training program, offering our employees
the opportunity to deepen their understanding of sustainability on a voluntary
basis, regardless of national borders. Our goal is for our colleagues to consciously
apply ESG principles in their daily work.

Internal awareness raising

We us several tools to this end, e.g. quarterly ESG reporting summarising the most
important ESG indicators and serving as an internal report for management and
employees, making our progress and important regulatory changes transparent.
In addition, ESG Committee meetings provide senior management with regular
updates on current sustainability developments, trends and the regulatory envi-
ronment. This system ensures that sustainability is not just a corporate goal but an
operating principle that is experienced and understood at all levels.

ESG research

During the year we joined the ESG research launched by Corvinus University of
Budapest which examines the sustainability preparedness of domestic agricultur-
al and food industry players. Through interviews, we are also contributing to the
development of the knowledge base of the sector, with the results expected to be
published in autumn 2025.

UBM Group Sustainability Report 2024/2025
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“WeeklyVegetable” educational initiative

We communicate sustainability-related messages to our employees on a weekly
basis through our internal communications. The aim of the ,WeeklyVegetable”in-
itiative is to raise awareness of topics such as the role of water, biodiversity, waste
reduction and ecological footprint. In addition, messages delivered through screen-
savers also help to continuously strengthen ESG awareness.

Feedback training

We have launched training courses to support a culture of feedback where employ-
ees are given practical tools on how to give and receive constructive feedback. This
also strengthens open communication and a culture of learning.

Dual training

UBM Feed Zrt, also active in logistics and freight forwarding, has been an accredited
dual training site since 2021. Similarly to previous years, in 2024/2025 we actively
welcome high school students from vocational training institutions who can learn
the basics of the profession through practical training, thus contributing to the edu-
cation of future professionals.

Management training
In the 2024/2025 financial year we began providing targeted support to senior

managers with the involvement of an external expert, focusing on strengthening
and further developing leadership skills.

Governance
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Training courses 2024/2025

At UBM various forms of training and knowledge sharing support the professional
development of our employees. In addition to traditional training courses such as
language courses, work-related training and conference participation, professional
collaborations and joint projects related to R&D also play a prominent role, providing
participants with practical experience and an innovative mindset. Thus, the training
system not only serves to develop individual skills but also strengthens the com-
pany’s long-term research and development as well as sustainability goals.

In line with our commitment made in the previous financial year, we have sy-
stematized and standardized the recording of training hours within the UBM
Group, in accordance with the requirements of the GRI Standards. As a result of
this development we now collect and analyse the time spent on paid training
in a structured format, broken down by category. It is important to note that
training hours related to professional collaborations within the framework of
R&D are notincluded in the records as they cannot be measured uniformly. The
new system provides a basis for the development of further training strategies.

Our approach to sustainability Environmental Social

Number of training hours by main category®

(30.06.2025)
Technical skills training 697
Language training 2136
Soft skills development training 20
Conferences 373
Leadership skills development training 118
Training hours per person 7.9

The total number of training hours spent on our employees was
3344, whichrepresents nearly8 hours peremployeeinthe 2024/2025
financial year, when we spent a total of HUF 57.6 million on educa-
tion and training (HUF 26.4 million) and on professional collabora-
tions related to R&D (HUF 31.2 million).

: i UM
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@ Objectives

in 2025/2026 fiscal year

« We intend to continue the leadership development prog-
rams launched in the 2025 financial year at board level,
while expanding our training system with a broader port-
folio. The aim is to align the development opportunities
available to our employees even more closely with our
long-term strategic directions.

by 2026

« Our goal is to develop and standardize the onboarding
process by 2026 in order to make the integration of new
hires even more efficient and smooth.

in 2025/2026 fiscal year

« Ourgoalforthe 2025/2026 fiscal year is to provide ESG edu-
cation in person at every office as a first step, later be supp-
lemented by e-learning materials and integrated into the
onboarding process. Furthermore, we would like our colle-
agues working in different countries to have access to mul-
tilingual ESG materials. Our goal is to implement the ESG
education program across the entire UBM Group by 2027.

# Does not include hours spent on professional collaborations and joint projects related to R&D.
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Employee well-being

At the UBM Group we are constantly looking for solutions that enable our employees to achieve their own goals while actively contributing to the achievement of organizational
goals. To this end, we continuously introduce and maintain measures to improve employee well-being.

HEALTH PROMOTION PROGRAMS

Health screenings: eye, cardiovascular, melanoma screening, dietary
counselling, dental screening, etc. We provide these services either at our
sites or through external service providers. In certain cases, family members
can also take advantage of these services.

Private healthcare free of charge subject to eligibility, plus accident and
health insurance

Various forms of workplace recreation: regular office exercise, gym,
yoga/dance classes, sauna, massage

Clubs: running club, soccer club, book club, Red Run running race

Health days, health programs: \We regularly organize health days at our
various locations where our colleagues can attend health-related lectures.
The programmes we launched in 2024/2025:

Pink October campaign for female employees,

lecture and knowledge transfer on sprouting as a method of promoting
inexpensive, healthy eating for colleagues

discussion, facts and myths about breast cancer,

baby first aid course for expectant and new parents.

UBM Group Sustainability Report 2024/2025

UBM WARDROBE

Launched in May 2025, our new sustainability initiative UBM ,Wardrobe”
IS unique in the corporate environment: we set up a separate room in our
Pilisvorosvar office where our employees can bring in used clothes with a
green label if they can be taken for free or a red one if for a nominal price, both
children’s and adult clothing. The operation is coordinated by eight volunteer
colleagues who deliver any clothes not sold during the quarter to those in
need. The UBM Wardrobe initiative not only contributes to reducing textile
waste and encouraging conscious consumption but also serves communi-
ty-building and charitable purposes, setting an example in creating an envi-
ronmentally conscious workplace culture.

PSYCHOSOCIAL ASSESSMENT

In spring 2025 we conducted our first psychosocial assessment covering the
entire workforce as part of the Minder® health program. The anonymous sur-
vey provided a picture of the most common and intense sources of stress for
employees in each organizational unit. The aim of the survey was to establish
an objective basis for improving mental well-being in the workplace and to
identify organizational factors that require targeted improvement. Based on
the results, we developed an action plan, one of the first steps of which was
to organize a ,feedback month” Our further measures are aimed at strength-
ening internal communication, expanding development opportunities, and
more consciously supporting the community experience.

Our group has received numerous awards and recognitions, which
also prove that our employees have a strong sense of loyalty and at-
tachment. In addition to our previous family-friendly awards, in No-
vember 2024 we were awarded the Family-Friendly Company 2024
trademark and the Family-Friendly Workplace 2024 title, as well as
financial support for our summer camp. In addition, we received the
Mental Health Certificate in the ,Advanced” category.
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SUPPORTING WORK-LIFE BALANCE

CHILD BENEFITS

Summer day camp
Baby gift upon the birth of a child
School start allowance

CAR FLEET

Company cars
Private use of company cars for up to
a few days

Cars can be purchased when their life

cycle with the Group ends

—

Facts and figures About

EXTRA LEAVE

2 days for marriage

10 days for child birth

23 days for those under 31
Grandchild leave: 2 days per year

HOME-OFFICE

Flexible working hours
Working from home

—

Our approach to sustainability

LOYALTY PROGRAM

Support for colleagues retiring
within 10 years

GIFT VOUCHERS

For the birth of a child at
Christmas

Environmental Social

EMPLOYER LOAN

Governance GRI-Index

Interest-free first home loan of
HUF 10 million available through
application

Personal loan

Advance on wages

CAFETERIA

SZEP Card

REWIN gift voucher
Kindergarten and nursery fees
Culture, sports tickets

Income supplement

Extra vacation time
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Programs, events

In the 2024/2025 financial year we continued to focus on community building, the
well-being of our employees and the involvement of their families.

At the end of the summer we organized a school supply collection campaign for
children living in children’s homes in cooperation with the Mohamano Foundation,
and in the autumn we launched our regular team-building game series program.
In winter we made Advent wreaths and Advent calendars together, organized an
,ugly Christmas sweater day” with a baking competition, held a Christmas gift wrap-
shoebox campaign) as well as a zserbd

|I/

ping program (as part of our,Giving is Good
baking workshop. Ice skating together and the traditional Christmas company party
were also important community experiences. In the spring we made Easter door
decorations and organized several film screenings where we watched thought-pro-
voking films together with family members and friends.

The UBM day camp celebrated its 10th anniversary, organised every summer at the
local heritage house, where our colleagues' children can take part in a two-week pro-
gram full of activities while their parents can work. Most of our welfare programs such
as craft workshops, yoga and dance classes and volunteer initiatives are also open to
our employees’ children.

—

Our approach to sustainability Environmental Social

Meanwhile, we continued our internal creative and knowledge-sharing initiatives: we
decide with a photo contest which of our colleagues photos will be used as screensav-
ers. We held a UBM dog day and made a short film from the dog photos we received.
In addition, as part of our themed month we held a Power Bl month to improve our
employees'digital skills and announced a prize draw among Power Bl users.

In 2024 we organized our first fun educational day for our employ-
ees' children in the framework of the #mutiholdolgozol initiative,
where 26 children interactively learned not only about the tricks of
animal husbandry and crop production but also about the various
challenges of the business world (e.g. procurement, manufacturing, sales, borrowing,
HR, etc.), and then received their well-deserved gifts at the end of the day. In 2025
we continued the initiative and extended it to 14-16 year olds with the aim of career
orientation.

Our future plans include starting a board game club where our employees and their
older children can participate. In addition, we aim to create a child-friendly room in
our Pilisvorosvar office where children brought to work can keep themselves busy
while their parents are working.

Governance GRI-Index
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Social responsibility,
supporting local communities

Social responsibility plays a key role in our company. A people-centred approach is
one of the cornerstones of our philosophy on which we build our business. Suppor-
ting children is particularly important to us, and we also actively participate in the
work of animal welfare and charitable organizations.

Gréta Pinke,
CSR Coordinator

LSocialimpact begins where intention meets action.

The paths to the future are varied — we believe that showing them is both a responsi-
bility and an opportunity. When high school students and the teenage children of our
employees joined us, they saw more than just a workplace: they saw a living, breat-
hing organization where professions are backed by people, stories, and values.

Our #mutiholdolgozol initiative and career orientation program not only provided
insight, but also built bridges between generations. Because when a young person sees
how their parents work or what opportunities await them in the world of work, it not
only inspires them, but also starts an internal dialogue about who they want to be.”

UBM Group Sustainability Report 2024/2025
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Our Social Responsibility Committee

Six members joined our CSR Committee in 2024 to ensure that all organizational
units and business lines are represented. This means that some of the requests and
initiatives we receive are assessed both by senior management and by a wider group
of employees in ajoint decision. The committee is constantly expanding the range of
eligible organizations and initiatives with new proposals.

Our CSR Committee has its own annual budget to support various initiatives and
foundations. In addition, we have a long-term support agreement with the Mosoly
Foundation, and our Feed business also makes regular donations based on profes-
sional considerations. Furthermore, we actively support local communities by being
present not only in our Pilisvorosvar office but also in Szeleste, for example.

Supporting local communities - donations

For years, our charitable commitment has focused on several key areas, such as
Supporting local communities and organizations surrounding the UBM Group
Supporting ill and/or disadvantaged children/young people
Embracing other topics and goals.

Our Social Responsibility Committee (=CSR Committee) and our CSR coordinator, Gré-
ta Pinke, work hard every year to select the applications we support financially based
on the application system established in the previous year. Applicants must provide
a detailed description of their support needs on our application form: they must in-
dicate the amount requested, the purpose of the support, the target community and
the expected number of people reached, and whether the initiative provides oppor-
tunities for volunteer work. This makes the applications we receive more transparent
and comparable.,
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In 2024/2025 our group donated and spent
approximately HUF 19.5 million on sponsorship

Distribution of support (donations and
sponsorship) in the 2024/2025 financial year

2%
350 000 HUF

4%
718 740 HUF

30%
5800 000 HUF
65%
12603 866 HUF

Local communities
Il and disadvantaged children/young people

B Other

B Animal shelter
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The Mosoly Foundation continues to be a priority for us. We have been strategic
partners for 13 years and actively participate in jointly organized programs. We also
regularly support several other non-profit organizations such as the Csodaldmpa
Foundation which fulfils the wishes and dreams of children living with illness, the
Mohamano ElményMdhely Foundation which aims to improve the quality of life of
disadvantaged and multiply disadvantaged children, and the Hiszek Benned Founda-
tion which used our financial support to purchase ventilators for premature babi-
es. In 2024/2025 the circle of beneficiaries expanded to include the Reménysugar
Foundation (Petd Institute), the Tappancs Animal Shelter Foundation and the Bone
Marrow Transplantation Foundation. Every year we have the extremely difficult task
of selecting the causes we support from among the many heart-warming charitable
topics submitted by the numerous applicant organizations.

THE INITIATIVES WE HELPED IN 2024/2025, AMONG OTHERS:

We launched the ,,Adni J6” (It's Good to Give) campaign, where we donate to kin-
dergartens and schools for children in need.

We launched a school supplies collection campaign for children in need. With the
help of the Csodalampa Foundation, our donation made a 17-year-old boy's dream
come true: he wanted to get the opportunity to meet and talk to people in Transyl-
vania. We also supported initiatives that protect wildlife, such as the kennel replace-
ment project of the Bogancs Dog and Small Animal Shelter Foundation as well as the
Forest Rangers Foundation.

About
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In addition to donations and sponsorships, we also supported
spectator sports and film production this year in the form of
TAO grants totalling HUF 19.9 million.

Of this, HUF 11 million was spent on supporting films that address socially sensitive
issues and focus on problems that often do not receive sufficient public attention.
The remainder was used to support community experiences and youth develop-
ment related to spectator sports.
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Supporting films is particularly important to us from a CSR perspective. It helps to
bring values, dilemmas and stories that would otherwise not have a platform into
the public discourse. In this way, we can help enrich cultural life and demonstrate our
responsibility towards the community.
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VOLUNTEER WORK

We, as an employer, encourage our colleagues to get involved in social initiatives and
we give them every opportunity to participate not only in selecting the organizations
to be supported but also to regularly help causes that are important to them through
their own volunteering work.

In 2024 we launched our volunteer initiative called Tegyé!l Erte! (Do Something!). As
part of this initiative, all our employees can spend 2x4 hours of paid working time per
year on volunteering, either for a cause of their own choosing or as part of our group
volunteer programs. We reward volunteer work with ADSZA (=Adomany Szavazat, or
Donation Vote) points, and UBM also provides financial support to causes that accu-
mulate a minimum of 50 hours.

In the first half of 2024 a total of 26 of our colleagues took part in various volunteer-based
events such as food distribution and baking for those in need organized by the Heti Bete-
vO Association, or the city cleanup and litter collection day held in Pilisvordsvar in March
this year. This number rose to 38 in 2025, with our employees spending a total of 315
hours on paid volunteer work. Popular activities included putting together Christmas
shoeboxes and participating in the organization of Children’s Day in Szeleste, but many
of our colleagues also actively helped to organize and run our company presentation
day for our employees’ children as part of the #mutiholdolgozol initiative, as well as a
career orientation day for students at the local high school. The UBM Wardrobe initiative,
launched in the spring of 2025, was also great success, and many were involved in the
preparations. It is worth noting that one of our employees spent 104 hours caring for
dogs rescued at the Tappancs Animal Shelter, for which we are truly grateful.

UBM Group Sustainability Report 2024/2025
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HUNGARY’S MOST BEAUTIFUL ESTATE COMPETITION 2024

In October 2024 the Agrotrend Group organized the Most Beautiful Estate in Hungary
competition for the 8th time. As the main sponsor of the award, UBM played an ac-
tive role in finding the winner in the ,Most Beautiful Animal Farm” category.

The aim of the award is to draw attention to farms where, in addition to quality and
reliable work professionalism, precision, and efficiency, the beauty of the estate is
also taken into account. The jury awarded the most beautiful and outstanding esta-
tes in various agricultural areas, recognizing the diversity and professional standards

Governance GRI-Index

of the agricultural world. The decision was based not only on appearance but also on
various economic data, innovative solutions and sustainability methods, which are
also key considerations for UBM.

The Most Beautiful Livestock Farm award went to Szépalma Ménesbirtok, a stud farm
that also serves as a shelter, where the main focus is on caring for older, injured hor-
ses and animals. In addition, the owners are committed to preserving several native
animal breeds.
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Occupational health and safety

Protecting the health of our employees and creating a safe working environment
remains one of our top priorities. We strive to develop and operate a high-quality
occupational safety culture at all our sites, in line with relevant legislation and the
sustainability goals of the company.

In recent years we have introduced a number of measures aimed at reducing work-
place risks, standardizing occupational safety procedures and raising employee
awareness. We are constantly improving our systems to prevent accidents and occu-
pational illnesses and to improve the physical and mental well-being of our employ-
ees. We know that we can only be successful in the long term if we provide a safe
environment for all our colleagues.

We ensure compliance with mandatory occupational safety requirements, which
includes regular risk assessments, job suitability tests, mandatory training and the
provision of the required personal protective equipment. We continuously monitor
compliance with the rules and take immediate action if necessary. We also pay spe-
cial attention to ensuring that all new employees receive adequate information upon
joining the company and that existing employees have up-to-date knowledge of oc-
cupational safety regulations. In addition to physical safety, we are placing increasing
emphasis on supporting physical and mental well-being. For example, in one of our
offices we provide on-site yoga classes, office massages and a relaxation room to
help reduce everyday stress. We support mental health with educational materials
and the support of a dedicated well-being ambassador. In addition, we provide our
employees with free health screenings, dental examinations, flexible working hours,
the option to work from home and personal insurance.

UBM Group Sustainability Report 2024/2025
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Workplace accidents and types

In the 2024/2025 financial year there were a total of 6 work accidents and one industrial
accident at our sites (in 2023/2024 there were 7), of which 4 occurred in Hernadcsany
and 2 in Matészalka, and one industrial accident at the Pilisvorosvar office.

Based on the experience of occupational accidents in recent years, injuries are pri-
marily related to physical work. They most frequently occurred among machine oper-
ators, forklift operators, maintenance workers and vehicle drivers, mostly in the form
of arm and leg injuries, bruises, cuts, and joint strains. These cases typically occurred
while loading, manual material handling, machine operation or the movement of
heavy objects.

As a significant change, we prepared the new Occupational
Safety Regulations of the UBM Group in 2025.

The new Occupational Safety Regulations

During the reporting period we developed new, uniform Occupational Safety Requ-
lations for all of our domestic sites. Our goal was to create a transparent and legally
compliant framework that covers all employees, contractual partners, visitors and
colleagues working remotely. The regulations define the responsibilities of employ-
ers and employees as well as occupational safety requirements in detail, and regulate
procedures related to hazardous materials, machinery and working conditions. The
introduction of the policy is scheduled for next year, accompanied by a related train-
ing and the harmonization of site processes and documentation.

A key element of the policy is the precise allocation of responsibilities: the roles and
tasks of everyone have been clearly defined, from the CEO through the QEHS man-
ager and plant managers to employees. In addition, we have standardized risk assess-
ment, accident prevention, occupational safety training and protective equipment
provision practices, with special focus on medical fitness examinations, occupational
safety measurements and inspection procedures.
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The new regulations comply with current legislation and focus on prevention. With
this step, we are striving to create a uniform, high-level occupational safety culture.

@ Objectives

by 2026

« Introduction of an online program: Our goal is to manage
all fire protection equipment and documentation in a uni-
form, digital system at our Hungarian sites, ensuring up-
to-date information and transparency. We plan to involve
our foreign sites at a later stage.

- Use of a regulatory compliance program: In order to
comply with the ISO 14001 standard and keep up with the
frequently changing regulatory environment, we aim to
introduce a regulatory compliance program.

- Improving the reporting of workplace accidents: We plan
to introduce a digital solution that will enable the anony-
mous and rapid reporting of workplace accidents and near
misses. All reports will be investigated and action will be
taken, thereby strengthening prevention and employee
safety.

- Regular site inspections: We conduct monthly inspecti-
ons at all sites in conjunction with plant managers cove-
ring fire safety, occupational safety, environmental pro-
tection and quality. The aim is to identify deficiencies, take
the necessary measures, and strengthen joint work and a
common approach.
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Product quality and
quality assurance

For the UBM Group, quality management is not only an operational requirement but
also one of the most important pillars of sustainable, safe and efficient production.
Transparency throughout the entire production chain, quality assurance guarantees
and traceability have become basic requirements in the feed industry. Our group
contributes to this with high-level internal requlatory and control systems. Our goal
is to comply with strict feed law and feed safety regulations and also with the expec-
tations of our partners and consumers, while continuously increasing the efficiency
and performance of our operations.

In 2024/2025 we paid special attention to environmental and technological compli-
ance: we launched new licensing procedures, expanded our quality assurance system
and introduced additional automated control tools. Quality management activities
are the responsibility of dedicated professionals: the coordinated work of the quality
management manager, the quality assurance manager and the quality inspectors
and assistants delegated to the plants guarantees compliance with regulations and
the prevention of errors.

About
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Environmental regulations

In March 2025 we obtained the Integrated Pollution Prevention and Control (IPPC) per-
mit for the Kornye site certifying that our operations comply with current environmental
regulations. The permit was issued based on the application of best available techniques
(BAT) and an integrated assessment of air, water, and soil protection. This is an important
step towards sustainable operation and reinforces our company’s commitment to envi-
ronmental compliance and transparency. Obtaining the permit does not mean we can
sit back and relax. We must prepare an annual report and inform the authorities of any
changes at the site. We had already received the permit for our Szeleste site.
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We have set ourselves the goal of obtaining a high-threshold hazardous operations
permit for our site in Kornye. After fulfilling the CLP labelling requirement for our pre-
mix products and receiving the related permit, we will no longer need to use external
storage as we will be able to store such large quantities of hazardous substances on
site. We currently have a temporary permit, which allows us to continue our activities.
The final permitis still in progress.

2024/2025 QUALITY ASSURANCE MILESTONES

In March 2025 we obtained the
Integrated Pollution Prevention Control
(IPPC) permit for the Kornye site which
certifies that our operations comply
with environmental regulations and are
based on the BAT principle.

We are working on receiving the high-
threshold hazardous operations permit,
which has become necessary due to the
quantity of hazardous substances used

in premix production.

Szeleste successfully completed
the recertification of its ISO 14001
environmental management system.
It is planned for 2026 in Kornye.

The bean plant got the GMP+ FRA
certification, opening the way for
sustainable feed ingredient production.

We got the operating permit required
for the production of premixes
containing coccidiostats, which enabled
us to arrange contract manufacturing
and reached an associated reduction in
production and logistics costs.

We implemented technological
improvements at our plantin
Matészalka, which we successfully
re-licensed.
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The most important certifications of the UBM Group?°

UBM Grain Zrt.
UBM Agrar GmbH
UBM Szeleste Zrt.
UBM Agro Zrt.
UBM Feed Zrt.
Premix plant

Bean plant

ISCC (International Sustainability and Carbon Certification)

ISCC is a global sustainability certification system that certifies the sustainability
and greenhouse gas emissions of bio-based and recycled materials and bio-
mass-based products, with a particular focus on supply chain transparency.

ISO 14001:2015

The ISO 14001:2015 international standard applies to valid environmental ma-
nagement systems and helps organizations improve their environmental per-
formance, ensure legal compliance and achieve sustainable operations.

GMP+ FSA 2010 (Feed Safety Assurance)

GMP+ FSA 2010 is a previous generation standard for feed safety that sets out
the safety requirements for various actors in the supply chain, from feed pro-
duction to distribution.

%0 All of our certificates are valid in 2024/2025 and are continuously renewed.

UBM Group Sustainability Report 2024/2025
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GMP+ FSA 2020 (Feed Safety Assurance)

GMP+ FSA 2020 is the latest version of the GMP+ system which includes more
modern risk management and traceability requirements to guarantee feed sa-
fety throughout the supply chain.

GMP+ FRA 2020 (Feed Responsibility Assurance)

GMP+ FRA 2020 integrates social responsibility and sustainability aspects into
feed industry activities, focusing on responsible sourcing of raw materials and
minimising environmental impact.

Palm Oil Free Certification
The Palm Qil Free certificate confirms that the certified product or production

process does not contain or use palm oil, thereby contributing to the reduction
of deforestation and the ecological footprint.

Environmental Social

Governance
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@ Objectives

by 2026

« Implementation the ISO 14001 KIR environment-focused
management system at our Kérnye plant.
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QUALITY MANAGEMENT

Facts and figures

About

Regular monitoring of all manufactured and distributed feed under a strict moni-

toring system (during production and delivery),

Checking the content and mycotoxins of incoming feed raw materials with a strict

sampling and testing protocal,
Regular external laboratory tests,

Evaluation and analysis of laboratory results, drawing conclusions,
More than 25 500 laboratory tests in the current financial year,
We carry out the most important tests to verify the safety and quality of feed in our

state-of-the-art laboratory Kornye,

The R&D team is responsible for integrated operations and professional support,

Sourcing raw materials from certified suppliers.

Quality Management

manager

ustainability Report 2024/2025

Quality Assurance
manager
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FEED SAFETY

Our feed safety policy reflects a ,farm-to-processor” approach for the feed products
we manufacture and distribute, satisfying the needs of end users/consumers in every
respect, in line with the role of feed products in the feed chain. To this end, our feed
safety management system is continuously developed observing legal and GMP+
FSA 2020 requirements. For the same reason, a management system is in place in
accordance with the GMP+ FRA requirements in our soybean processing plant.

The use of management systems plays a fundamental role in preventing undesirable
feed safety incidents and in promoting and disseminating responsible feed produc-

Governance GRI-Index

tion. We enforce this mission statement with regard to direct and indirect consumers
and all participants in the entire supply and production chain. Our goal is to manu-
facture products and provide services that offer a high degree of safety for humans,
animals, and the environment.

The prevention and management of non-conformities plays a key role in our ope-
rations which we carry out in accordance with strictly requlated testing, recording,
and communication procedures. This means that the suppliers of these products
and services must comply with the required standards, laws, and other regulations.
The UBM Group is committed to the continuous improvement of its management
systems and, in line with its quality and responsibility policy, sets measurable goals as
proof of its mission and development.
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The process of feed safety compliance is strictly regulated and involves continuous cycles and improvements, which are of course adhered to at all times.

Prerequisite
programmes

« Establishment and continuous
maintenance of appropriate
infrastructure, air, water, steam
management, drying, ventilation

« Ensuring good hygiene
conditions e.g. cleaning,
disinfection, personal hygiene

 Pest control

« Waste, waste water treatment

« Tracking requirements for
incoming materials, services

Track follow

« Close monitoring of all products/
materials that have or may have
an impact on feed safety

Must be maintained from
suppliers until delivery of the

final product

Emergency
management

Hazard analysis and hazard iden-
tification (HACCP), which should
cover the elements of the value
chain (whether commercial or
manufactoring) upstream and
downstream of the UBM group
Types of hazards can be physical,
biological, chemical etc.

Rish assessment is based on se-
verity and probabilitiy of occur-
rence, detection of critical control
points (CCPs), setting and measu-
ring of agreed limits, taking action
to manage and reduce risks

Compliance
assessment

Non-compliance detection
Immediate response
Introduction of corrective
measures

Checking the results of actions to
avoid non-compliance

Monitoring

Establishing a control and
monitoring system for raw
materials, processes and finished
products

Analysis and evaluation of
measured data

Carrying out internal audits
Introduce corrective measures
where necessary

Continuous
improvement

Objectives
Audit results
Correction measures

ustainability Report 2024/2025
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Responsible corporate
governance

Management of the UBM Group

(GRI 2-9; GRI 2-10; GRI 2-11; GRI 2-12; GRI 2-13; GRI 2-14; GRI 2-17, GRI-2-18,
GRI 2-19, GRI-2-20, GRI-2-21, GRI-3-3, GRI 405-1)

In our nearly three decades of operation we have undergone significant develop-
ment, transforming from UB Merchants Kft, once dealing exclusively in soybean
meal trading, into a group of 22 companies. Our activities include feed production
and trade, international crop wholesale and large-scale animal husbandry. All this is
complemented by a comprehensive services activity.

Our operations are based in Hungary, but we also have a significant export presence.
As a decisive step in our orientation towards Central Asia, we have established a sub-
sidiary in Kazakhstan (UBM Nutrition Central Asia LLP) with the intention of building
a premix factory with an annual production capacity of 48 000 tons in the Almaty
region over the next three years as part of a USD 30 million investment package.
Our plans include the establishment of three feed production plants in the Kostanay,
Agmola and Turkestan regions, each of which will be able to produce a minimum of
100 000 tons per year to supply livestock farmers in the region. In addition, we are
strengthening our market presence in Hungary this year by acquiring a 100% stake
in Agrifirm Magyarorszag Zrt.

Continuous innovation and growth is one of our owners most important strategic

objectives, and the effective implementation of corporate governance and the integ-
ration of new companies pose significant challenges for our management. Becoming

UBM Group Sustainability Report 2024/2025
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an international company, growth, as well as the changing and increasingly stringent
legal environment have brought new types of challenges, significantly different from
the tasks of the initial period.

We have been operating as a holding company since 2017, and the shares of the
group’s leading company, UBM Holding Nyrt., were listed on the Budapest Stock Ex-
change (BET) in the standard category in the same year. In 2022 our ownership base
expanded further with the addition of MFB Corporate Investment and Transaction
Private Equity Fund (FOCUS VENTURES Investment Fund Management Ltd.). At the
same time, transparent and clear corporate governance has become even more im-
portant to us, meeting the expectations of legislation, the capital market, and our
expanding size.

Below, we present the corporate governance and organizational structure of our
group of companies. We describe the principles that guide our responsible opera-
tions and detail the comprehensive requlatory system that ensures that our activities
meet the prudent and ethical operating standards expected by our owners and ext-
ernal partners, whether they are the Budapest Stock Exchange, financiers, customers,
or suppliers.

Owners of UBM Holding Nyrt. *'

MFB Corporate Investment and

Transaction Private Equity Fund 1541%
Andor Agoston Botos 13.47%
Akos Varga 12.63%
Imre Varga 11.57%
Péter Horvath 8.72%
Gabor Varga 8.77%
Laszl6 Bustyahazai 8.76%
Andras Uzsoki 3.23%
Mihaly Fekete 3.84%
Szabolcs Szalontai 3.84%
Own shares 7.58%
Public float 2.18%

Total 100%

*'"The owners of UBM Holding Nyrt. 30.06.2025
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Management of the UBM Group

As a listed company UBM Holding Nyrt. complies with the relevant legislation (Act
CXX of 2001 on the Capital Market and Decree 24/2008. (VIII.15.) PM on the detailed
rules of disclosure obligations relating to publicly traded securities, as well as the
General Business Rules of the Budapest Stock Exchange Ltd).

We publish our reporting obligations on the BSE website in a continuous and trans-
parent manner, including our annual Corporate Governance Report, Remunera-
tion Policy, and the Articles of Association?®? in force at any given time. In addition,
we continuously inform our stakeholders in the form of disclosures and issuer news
on a wide range of topics affecting the group:

Our reports (half-yearly and annual financial
reports, ESG/Sustainability reports, etc.)

Events affecting voting rights, share
capital and general meetings

Issues and events affecting our investments

Publications and news presenting
our strategic vision

Extraordinary disclosures, events.

32 Information on the amendment of the Articles of Association of UBM Holding Nyrt. - Bet site

UBM Group Sustainability Report 2024/2025
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GENERAL MEETING

The General Meeting is the supreme decision-making body of UBM Holding Nyrt.
Its powers include exercising shareholder rights, electing and dismissing members
of the Board of Directors and determining their remuneration. The General Meeting
also decides on the principles of the long-term remuneration and incentive system
for members of the Board of Directors and the Supervisory Board, as well as for senior
executives. The rules governing its operation are set out in detail in the Company’s
Articles of Association.

BOARD OF DIRECTORS

The operational management of UBM Holding Nyrt. is carried out by an eight-mem-
ber Board of Directors, which also represents the company in dealings with third par-
ties. The members elect a chairperson from among themselves for a fixed term. The
chairperson’s mandate may be revoked at any time and automatically expires upon
termination of membership of the Board of Directors.

In the 2024/2025 financial year Akos Varga was the chairman of the Board of Direc-
tors. Of the members of the Board of Directors, only Akos Varga and Péter Horvath
represent the company independently.

The Board of Directors holds regular meetings at least four times a year. In the course of
its work, it may involve external experts, if necessary, and may set up committees and
working groups to perform certain tasks. Certain members of the Board of Directors (as
can be seen from the ownership structure) also play an ownership role in the company.

The members of the body make their decisions independently, and there is no con-
flict of interest between the members of the Board of Directors and the stakeholders,
so decision-making is independent.

The members of the board of directors are professionals with diverse expertise: the
board includes, among others, a certified forest engineer, an engineer-economist,
agricultural engineers, economists, a chemical engineer, a biological engineer, and
an economist with a law degree.

External stakeholders are represented by the CEO.

Governance GRI-Index

Board members

On 30.06.2025 the composition of the board of directors was as follows:

Akos Varga Chairman
Andor Agoston Botos Member
Laszl6 Bustyahazai member
Mihaly Fekete member
Péter Horvath member
Balazs Ferenc Janositz member
Szabolcs Szalontai member
Gabor Varga member

The legal relationship of the members of the Board of Directors is indefinite.

February 15,2016
October 28, 2022
February 15,2016
October 28, 2022
February 15,2016
October 28, 2022
October 28, 2022

February 15,2016



https://bet.hu/site/newkib/hu/2024.11./Az_UBM_Holding_Nyrt._alapszabalyanak_modositasarol_szolo_tajekoztatas_129150640
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SUPERVISORY BOARD

The members of the three-member Supervisory Board operating at UBM Holding
Nyrt. in the 2024/2025 financial year were as follows:
Jozsef Toth — chairman of the Supervisory Board since 2016 for an indefinite term,
independent member
Attila Fazekas — member of the Supervisory Board since 2016 for an indefinite term,
independent member
Sandor Buda — member of the Supervisory Board from October 28, 2022 to Octo-
ber 28, 2024, independent member
ldikd Fekete — member of the Supervisory Board from October 28, 2024 for an
indefinite term, independent member

Their task is to ensure effective ownership control of the company. If, in the course
of performing their duties, a member of the Supervisory Board notices that the ac-
tivities of the management are in conflict with the law or the Articles of Association,
contradicts the resolutions of the general meeting, or otherwise violates the interests
of the Company, they shall convene a general meeting without delay to discuss the
issues in question and take the necessary decisions.

AUDITOR

As in the previous financial year, CMT Consulting Kft. is responsible for the perman-
ent auditing of UBM Holding Nyrt., while PKF Kényvvizsgald Kft. is responsible for the
auditing of the member companies of the UBM Group, and in the case of foreign
companies, the local PKF office is responsible.

REMUNERATION RULES

The Remuneration Policy of UBM Holding Nyrt. applied from the 2021 financial year
and its review in 2024 aims to establish rules and principles that provide an overview
of the remuneration system, contributing to the Company’s business strategy, long-
term interests and sustainability.

UBM Group Sustainability Report 2024/2025
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There have been no significant changes to the Remuneration Policy over the past year,
but the amendment has incorporated sustainable operation into the business strategy
criteria of the Company, which was already set out as a commitment in last year's ESG
Report.

The 2024 review of the Remuneration Policy also addresses raising the limits on fixed
remuneration payable to directors, introducing the possibility of share-based remunera-
tion for directors, supplementing the rules governing the contracts serving as the basis
for remuneration, clarifying the rules governing the review of the remuneration policy,
and amending the rules governing deviations from the remuneration policy.

Based on the above, UBM Holding Nyrt. may pay remuneration to members of the Bo-
ard of Directors, members of the Supervisory Board, as well as the Chief Executive Offi-
cer and Deputy Chief Executive Officer who are not members of the Board of Directors
(hereinafter collectively referred to as ,Directors”), which may be a fixed amount and
may be paid either by UBM Holding Nyrt. or by its subsidiaries. The persons concerned
are entitled to share-based remuneration under certain conditions starting from the
2024/2025 financial year.

At the same time as the annual report is compiled, the remuneration report for the given
year is published on the BSE website, which contains the numerical remuneration data
of the relevant group of beneficiaries. Our group considers the annual remuneration ra-
tio of the highest-paid individuals compared to the median annual total remuneration
of all employees, as well as the growth rate of their remuneration, to be a trade secret.

The Board of Directors may propose amendments to the remuneration policy in force at
any time to the General Meeting. The General Meeting may also propose amendments
to the Board of Directors above a certain voting ratio, which the Board may reject with
justification or accept.

In the 2024/2025 financial year the directors of UBM Holding Nyrt. received only pre-de-
termined remuneration which did not include any variable components.

The remuneration determination process is not supervised by a remuneration commit-
tee, and no remuneration advisors are involved in the development of the remunera-
tion policy.

Governance GRI-Index

UBM EMPLOYEE SHARE OWNERSHIP PROGRAM ORGANIZATION

On March 12,2024 we established the UBM Employee Share Ownership Program Orga-
nization with UBM Holding Nyrt, UBM Trade Zrt., UBM Grain Zrt,and UBM Feed Zrt. as
founders. The purpose of the MRP (Employee Share Ownership Program) Organization
is to achieve the goal set out in the Remuneration Policy, i.e. to promote the efficient
and effective management of the founders by holding and managing the ordinary
shares made available to the MRP Organization and exercising and fulfilling the sha-
reholder rights attached to the acquired ordinary shares at the general meeting of
UBM Holding Nyrt. and in relation to UBM Holding Nyrt. The remuneration under the
MRP program varies.

Internal control system
INTERNAL AUDIT TEAM

UBM Holding Nyrt. has an internal audit team consisting of three members to en-
sure the continuous performance of tasks related to the internal audit of the group.
The members of the internal audit team are: the group’s financial director, accoun-
ting manager and controlling manager, who operate under the management of the
company. The internal audit team meets at intervals determined by itself, but at least
twice a year. The internal audit team itself determines the manner and rules of con-
ducting the meetings. The internal audit team carries out its planned audits within
the framework established by the board of directors in a resolution and is required
to report the results to the board of directors at the first board meeting following
the completion of the audit. Compliance-related tasks are performed partly by the
internal audit team described above, partly by the legal department operating as an
organizational unit of UBM Trade Zrt,, and partly by external contractors.
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Committees

Our group maintains special committees to deal with certain key issues, in which the
persons responsible for the given issue and the managers of the given area partici-
pate. Information on these is provided below:

AUDIT COMMITTEE

The audit committee operating at the company consisted of three members in the
2024/2025 financial year, whose members were the same as the independent mem-
bers of the supervisory board:

Jozsef Toth - Chairman of the Audit Committee since 2016 for an indefinite term,
independent member

Attila Fazekas - Audit Committee Member since 2016 for an indefinite term, inde-
pendent member

Sandor Buda — Audit Committee member, from October 28, 2022 to October 28,
2024, independent member

IIdikd Fekete — Audit Committee Member, from October 28, 2024 for an indefinite
period, independent member

Their task is to perform control and support functions, which include monitoring the
financial reporting system (e.g. selecting and cooperating with auditors), monitoring
the effectiveness of the company’s internal control and risk management systems
and the financial reporting process, and making recommendations where necessary.

INSIDER COMMITTEE

The Company has a four-member insider committee to assist the board member who
is responsible for classifying information related to the group’s operations in accord-
ance with Article 7 of Regulation (EU) No. 596/2014 on market abuse, and who is also
responsible for handling such information appropriately. The members of the insider
committee are: the above mentioned member of the board, the company’s investor
relations officer, the head of the company’s internal audit team, and the lawyer who
provides permanent legal representation for the company in stock exchange legal
matters. The insider committee itself determines the manner and rules for conducting

UBM Group Sustainability Report 2024/2025
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its meetings. The member of the board of directors participating in the work of the
insider committee is required to report to the board of directors on the activities of
the insider committee as often and in the manner necessary.

CORPORATE SOCIAL RESPONSIBILITY COMMITTEE

The purpose of the Corporate Social Responsibility Committee is to make consensual de-
cisions on CSR-type support, initiatives and projects. The composition of the committee
is deliberately diverse: its members not only come from different fields of expertise but
also represent different levels of the organizational hierarchy, from senior management
to operational staff. We also pay special attention to ensuring that geographically distant
sites are represented on the committee. Taking these considerations into account, the
number of committee members increased from the original nine to 14 in the 2024/2025
financial year, thereby promoting broader participation and well-founded decisions. We
held two official meetings during the year, but decision-making is supported by ongo-
ing consultation through an internal communication channel set up for this purpose.

The members of the CSR Committee are the CEO, the HR manager, the tax manager, the
secretarial manager, the marketing manager, a commercial clerk, the CSR coordinator, the
ESG sustainability manager, a logistics clerk, the quality assurance manager, the raw material
sales manager, an accounting clerk, the office manager, the desktop system administrator.

ESG COMMITTEE

The ESG Committee established in 2024 is responsible for discussing the Group’s ESG
strategic issues and submitting them to the Board of Directors. The eight members of
the committee are: the CEQ, the ESG Sustainability Officer, the business unit manag-
ers (Feed, Grain, Protein, Animal Husbandry), the CFO and the HR Manager. For more
information on its activities, see chapter Our approach to sustainability.

Strategic and operational decision-making

The group’s decision-making mechanism has been operating according to a well-es-
tablished methodology for many years:

Governance GRI-Index

Strategic and operational decisions for the group are made at the level of UBM Trade
Zrt.,, a wholly owned subsidiary of UBM Holding Nyrt. The strategic board consists of
seven members, some of whom are also private owners. They meet once a month
to discuss pre-announced strategic topics such as the monthly closing, the acquisi-
tion strategy, investment decisions and the commercial strategy. Operational issues
are decided by the operational board. This forum is attended on a weekly basis by
a smaller group of managers and executives responsible for the given business area
to discuss current issues. The subsidiaries are located under UBM Trade Zrt. Our cur-
rent Sustainability Report covers the domestic and foreign subsidiaries in which UBM
Trade Zrt. has a majority stake. The operations, decision-making, management and
ownership rights of each company are described in the current Articles of Associa-
tion of the given company. None of the companies performing operational activities
have a separate supervisory board or audit committee.

The operational functioning and organizational structure of our group of companies
is primarily characterized by a business line approach, since although there are sev-
eral domestic companies operating at the level of legal entities belonging to a par-
ticular business line, certain functions are managed centrally within the organization.
Foreign units are an exception to this, as they operate independently with their own
management, sales, and organizational units performing daily administrative tasks
(finance, HR), but at the same time they are integrated in terms of the corporate man-
agement system and use the IFS corporate management system of the group. Our
goal is to unify and standardize our business processes within the group and, where
possible, to digitize them.

Handling sustainability issues

The Board of Directors of UBM Holding Nyrt. is responsible for approving the UBM
Group’s annual Sustainability Report, for which a proposal is being prepared. The op-
erational management is responsible for ensuring that the resources necessary for
the preparation of the annual report are available to conduct the preparation pro-
cess, to handle any issues that arise during the process, and to fulfil the commitments
undertaken. For more detail on the day-to-day work of our ESG-Sustainability Officer
and the ESG Committee, please see the chapter on Our sustainability approach.

67



Foreword About our report

Protein Business Unit

Sales

“This area is also displayed separately
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Chief Executive Officer

Our approach to sustainability

Environmental

Social Governance

Chairman of the Board

Grain Business Unit Manager

Back office

Sales

Logistics

HR Director

BOARD LEVEL

Head of Marketing

Feed Business Unit Manager*

Accounting

Controlling

Finance

Risk Management Director

Deputy CEO, Chief Financial Officer

ESG-Sustainability Officer

GRI-Index

Commercial Director (abroad)

UBM Agrar AT

UBMIT

UBM doo SRB

UBM Agritrade RO
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Managing Director,,,AGROMIX"
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Division Support Manager

Production Director

Site Manager, AGROMIX"

Szeleste Site Manager

Site Management, Kornye

Hernadcsany Plant Manager

Technical Development Managers

Operational Process Optimisation

Our approach to sustainability Environmental

Technical Director

Laboratory Manager

Recipe Management

R&D

Quality Control Manager

Quality Assurance Manager

L XY
Social Governance GRI-Index ;?; l 'B m

Executive Assistant

Commercial Director Managing Director, UBM AGRO SK

Export Manager

Head of purchasing department

Sales Manager, feed materials

Administration and Logistics Manager

Poultry Division Manager

Pig Division Manager

Ruminant Animal Species Manager
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Ethical operation

Policy (=regulatory) system

We operate a comprehensive regulatory and instruction system that covers all entit-
ies of the UBM Group and complies with current regulatory requirements.

Our regulations are developed by the person responsible for the given area, with the
involvement of our legal department. The documents are always approved by the
CEO, and the accepted policies are then published on our group’s internal communi-
cation platforms, about which we notify the parties concerned by email. If the policy
in question also affects external parties, we make the information available on our
public website. The following can be found there, among other things:

Code of Conduct and Ethics

UBM Procurement Policy

Privacy Statement

Uniform Waste Management Policy

Our policies and instructions uniformly specify their personal (internal and external
stakeholders), time-related and material scope. We apply the documents at different
levels: we have group-level, company-level and organizational-level policies. We re-
view these annually and adapt their content to current legislation and external reg-
ulations.

We provide various training courses for our employees to help them navigate our
system of regulations, and we keep them informed of any changes. For certain poli-
cies and standards we perform mandatory interim and final checks, as well as reqular
internal and external audits at least once a year. Based on the audit results, we make
changes to existing processes, methodologies or practical procedures if necessary, in
order to correct any identified deficiencies.

UBM Group Sustainability Report 2024/2025
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We operate multiple communication channels: reqular internal and external news-
letters, online platforms, detailed product information for suppliers and customers,
and effective complaint handling processes.

In our ESG Report last year we committed to expanding our procurement policy and
supplier evaluation methodology in 2025 to include procedures related to the value
chain approach required by the applicable ESG and Accounting Acts as well as with
risk management, action steps, and environmental and social considerations related
to supplier evaluation, such as respect for human rights. Given that the current ESG
law, as amended by the Omnibus Regulation, does not apply to our group of compa-
nies, we plan to gradually review the entire screening process and the development
of procedures and implement them rationally. Regardless of this, we already take
sustainability criteria into account when evaluating our suppliers, which we incorpo-
rated into our rating system in the 2024/2025 financial year. You can read more about
this in the section on Responsible Procurement. Our digitized and regularly reviewed
partner rating system is still under development.

RESULTS IN 2025:

Development of General Waste Management Regulations
Sustainability considerations incorporated into the Remuneration
Policy

Development of Uniform Occupational Safety Policy
Development of a new HR system

Development of Home Office Regulations for the entire group

Governance

GRI-Index
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CODE OF CONDUCT AND ETHICS

Sustainable operation means not only economic and environmental but also moral
responsibility. Our Code of Conduct and Ethics defines the principles and values that
guide our business activities, whether they concern internal operations, partner re-
lationships or social engagement. Our goal is to provide clear and consistent standar-
ds for all stakeholders to ensure fair, transparent and responsible operations. We ex-
pect ethical conduct from both our internal and external partners and stakeholders.

Our Group does not have a collective agreement.

Our Code of Ethics applies not only to our employees and senior executives but also
to the owners of the UBM Group. We expect everyone involved to act in accordance
with the values and principles set out in this document in their day-to-day work. To
support this, we provide specific information to help people understand the code
more deeply and apply it in practice. In certain areas of particular importance such
as respect for human rights, management of conflicts of interest and anti-corruption,
we expect those involved to report such cases immediately to the HR department or
even anonymously through our abuse reporting system.
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Governance

Key issues addressed in our Code of Conduct and Ethics

Sustainability,
environmental and health o
protection, quality
Conflicts of interest e

Stock market rules,
data reporting

Sanctions and
consequences

Abuse reporting
system

Competition law, fair
competition

Money laundering
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HANDLING COMPLAINTS AND WHISTLEBLOWING

It is of paramount importance to our group that we comply with current regulatory
requirements and provide opportunities for reporting complaints and misconduct.
Since 2023 we have been operating an anonymous whistleblowing reporting system
for our current and former employees, business partners and other interested parties.
Reports can be made on the EthiCom web platform or involving an independent,
external whistleblowing reporting expert, thus ensuring impartial and objective in-
vestigation.

We regularly remind our employees of the possibility to report concerns. Every report
we receive is treated with the utmost discretion and investigated with the help of ex-
ternal, independent experts. Information related to reports is treated confidentially.

We received no reports of misconduct in
the 2024/2025 financial year.

CONFLICTS OF INTEREST

We attach particular importance to the management of conflicts of interest in the
operation of our group, as this is a prerequisite for transparency and organizational
integrity. Our goal is to be informed in a timely manner of any factors, whether actual
or potential conflicts of interest, that may affect the operation of our company or its
decision-making processes.

UBM employees are responsible for ensuring that their personal interests or re-
lationships do not influence their impartial professional activities, keeping the in-
terests of the company in mind. An essential part of this is avoiding actual and appa-
rent conflicts of interest. With a focus on responsible operation and transparency;, all
our employees are required to report any conflicts of interest they become aware of
immediately, thereby preventing potential labour law or criminal law consequences
and damage to the company.

UBM Group Sustainability Report 2024/2025
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The clear and consistent separation of business and private interests is a key requi-
rement at UBM. Detailed rules on the prevention and management of conflicts of
interest are set out in our Code of Conduct and Ethics.

In our Board of Directors, as the highest governing body, shareholder involvement is
always public and transparent.

As part of the onboarding process, new employees declare any potential conflicts of
interest when signing their employment contract. If necessary, discussions are held
to resolve the situation or determine the conditions for potential approval, in accor-
dance with the provisions of the Code of Conduct and Ethics.

Governance

In order to comprehensively identify and prevent conflicts of interest we la-
unched the Alba Project involving approximately 150 employees, including
all board members and senior managers. The project members were the Cha-
irman of the Board, the Chief Financial Officer and external consultants. The
aim of the initiative was to identify process deficiencies and personal conflicts
of interest, increase internal and external transparency, and ensure the trans-
parent operation expected of a listed company. The investigation has been
completed, the results have been presented to senior management, and cor-
rective measures are currently being developed.
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DATA PROTECTION

The Data Protection and Data Management Policy of our group is in line with current
Furopean Union legislation. Although we do not employ a dedicated data protecti-
on officer, data protection clerks have been appointed in each organizational unit of
to oversee compliance with the policy.

The policy specifies the procedures for processing personal data in detail: the met-
hod of data storage, data security measures and the process for handling any data
protection incidents. In accordance with the GDPR, our group of companies does
not collect or process particularly sensitive personal data about its employees, such
as data relating to racial or ethnic origin, political opinions, religious or philosophical
beliefs, trade union membership, genetic characteristics, sexual orientation or gen-
deridentity. The UBM Group handles personal data in a secure and confidential man-
ner, ensuring that there is no unauthorized access, unauthorized use or misuse of
data processing tools. Data is retained only for as long as necessary, after which it is
securely and permanently destroyed.

The EthiCom platform previously introduced in the Complaint Handling and Abuse Re-
porting subchapter is also available for reporting data protection incidents or abuses.
We investigate incoming requests as soon as possible, but within a maximum of 15
days, make a decision on their validity, and then notify the applicant at the contact
details they provide. During the period under review no complaints were received
regarding violations of customers’ privacy rights and there were no cases of data
theft, data leaks, or loss of customer data.

Our approach to sustainability Environmental Social

COMPLAINTS, CORRUPTION CASES AND FINES

Based on the above, we totally reject all forms of corruption. During the reporting pe-
riod we did not receive any reports of abuse, corruption or other complaints related
to our operations requiring investigation. We are convinced that our business re-
lationships must be based solely on objective and transparent criteria, including the
selection of business partners. In the financial year under review a fine was imposed
due to deficiencies related to the IPPC permit. In March 2025 the licensing process
was completed and we met the requirements. No other significant fines related to
our activities were imposed.

Current status of the remediation process in Kornye:

In 2023 UBM Feed Zrt. conducted a detailed investigation into hydrocarbon conta-
mination related to its property in Kornye, during which several disused fuel tanks,
presumably used for storing heating oil, were discovered. At the beginning of 2024
the competent authority issued a decision requiring UBM Feed Zrt. as the current
owner of the property, and Kornyei Vagyonkezel$ és Szolgaltatd Korlatolt Felelds-
ségu Tarsasag (Kornye Asset Management and Service Limited Liability Company) as
the legal successor of Mezdgazdasagi Kombinat Kornye (Kornye Agricultural Com-
bine) which had commenced the activities causing the environmental pollution, to
carry out universal technical intervention aimed at environmental remediation and
remediation monitoring. Since neither UBM Feed Zrt. nor any other company in the
UBM Group carried out any activities in the Kornye Industrial Park prior to or after
acquiring ownership of the property in question that would have required the use of
fuel causing the pollution, our group of companies is not responsible for the environ-

Governance GRI-Index

mental pollution. When purchasing the property, the seller, Kdrnyei Vagyonkezel§
Kft. did not inform the legal predecessor of UBM Feed Zrt. about the fuel tanks loca-
ted under the surface of the property or about any environmental risks associated
with them. Accordingly, we took legal action to seek redress, as a result of which on
November 8, 2024, the Gydr Court of Justice issued a final judgment annulling the
decision made on February 2, 2024 by the Department of Environmental Protection,
Nature Conservation and Waste Management of the Komarom-Esztergom County
Government Office (hereinafter: Decision), which obliged UBM Feed Zrt. and Kornyei
Vagyonkezeld és Szolgaltatod Korlatolt Felel@sségl Tarsasag to carry out technical in-
tervention aimed at environmental remediation and compensation for the damage
in connection with the pollution. The Court also obliged the environmental authority
thatissued the annulled Decision to conduct a new procedure. UBM Feed Zrt. provi-
ded documentary evidence to prove that it is not classified as an environmental user
and therefore cannot be held liable for environmental damage.
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Economic performance

Direct economic value generated and distributed

Economic value generated (i)

Revenues

(net sales + other revenues + financial revenues) 245023 419
Economic value distributed (ii)
Operating costs

. . . -233 751 297
(material expenses + other expenses excluding taxes + financial expenses)
Employee wages and benefits

: oo -5 068 462

(personnel expenses excluding related taxes and contributions)
Payments to capital investors
(taxed profit for the previous financial year and dividends and interest expenses paid from retained earnings from previous -3 958 469

years)

Payments to the state treasury )
(profit tax + business tax + innovation contribution + NEBIH fee + environmental product fee + environmental impact fee -1 482 875
and payroll contributions)

Community investments

(donations+ sponsorship without TAO grants) 19473
Total economic value distributed -244 280 576
Retained economic value (i-ii)

Retained earnings 249 943

(taxed profit + depreciation - dividends)

UBM Group Sustainability Report 2024/2025
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THE FINANCIAL IMPLICATIONS OF CLIMATE CHANGE AND OTHER RISKS AND
OPPORTUNITIES ASSOCIATED WITH CLIMATE CHANGE

In the chapter entitled ,Megatrends’ as well as in the chapter under the same title in our ESG Report from
last year UBM-ESG-2024.pdf, we presented in detail the trends shaping our industry, with a special focus
on the risks and opportunities associated with climate change. The effects of climate change are having
an increasingly tangible impact on business. As a result, corn, which has traditionally played a key role in
animal feed, is gradually losing its importance. The experience of the past three years indicates a trend
change: in addition to the rise of cereal grains, alternative raw materials that have been less widely used to
date such as sorghum, rye and triticale, are playing an increasingly important role and are able to partially
compensate for the decline in corn consumption. In the next financial year our company intends to con-
duct a comprehensive assessment of the risks and potential opportunities associated with climate chan-
ge, as well as the related financial implications. We are constantly seeking and evaluating investment and
development opportunities that ensure that we reduce our environmental impact while maintaining the
sustainable operation and growth of our Group.

FINANCIAL SUPPORT RECEIVED FROM THE STATE

RESEARCH AND DEVELOPMENT

UBM Feed Zrt. applied for a total of HUF 411 079 936 in non-repayable grants within the framework
of a consortium with EBESI PULYKAHIZLALO Kereskedelmi és Szolgaltatd Kft. and the University of Deb-
recen, under the call for proposals of the National Research, Development and Innovation Office entitled
2023-1.1.1-PIACI_FOKUSZ, which we received on the basis of a decision announced on May 8, 2024: The
aim of our research and development project entitled ,Research and development of a bacteriop-
hage-based product family to promote the elimination of salmonellosis in poultry stocks” is to
research and develop a feed supplement product family containing a multi-component phagelysate. The
product, unique in Hungary and in Europe alike, serves as a tool for controlling zoonotic Salmonella stra-
ins in various meat and egg-producing poultry species throughout their entire life cycle, from hatchery to
slaughter. The project was selected by the professional jury as one of the three best and most promising
projects. NKFl applications — UBM

There is no government interest among our owners, but the Hungarian state-owned MFB Corporate Invest-
ment and Transaction Private Equity Fund holds a 15.41% stake in UBM Holding Nyrt. as of June 30, 2025.
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Indirect economic impact

INFRASTRUCTURE INVESTMENTS AND SUPPORTED SERVICES

In our 2024/2025 financial year we have implemented or are planning to imp-

lement the following infrastructure investments and developments:

In March 2025 the group’s first renewable solar power plant with a nominal
capacity of 4 MW was completed in Nyirmeggyes, which already began
producing renewable energy. In this partial year we replaced more than
10% of our electricity consumption with green energy.

Several energy efficiency investments were implemented at the sites of
UBM Feed Zrt., UBM Szeleste Zrt. and ,AGROMIX" Kft. during the past fi-
nancial year, which will further reduce our energy consumption. For more
information see the section on Energy.

The renovation of our premix plant in Kérnye has increased our hourly
capacity, which means that the occasional night and weekend overtime
shifts will no longer be necessary.

At the end of 2023 UBM Grain Zrt. signed a three-year contract with BO-
LIO Kereskedelmi és Szolgaltatd Kft. for the extraction of soybeans, sunflo-
wer seeds and rapeseeds in order to secure the production capacity of
the latter’s extraction plant in Boly. The cooperation is expected to begin
in January 2026. With this agreement, 15 employees will continuously be
employed at the partner’s processing plant.

y
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Significant indirect economic impacts

Among other things, we consider it an indirect economic impact that our expansion
in Kazakhstan will allow us to take our modern technology-equipped feed producti-
on know-how to less developed areas where this knowledge has not been available
until now, and we will also create jobs.

Our company’s activities have a significant indirect impact on education and know-
ledge sharing. This is achieved, on the one hand, through the training of young
professionals in higher education and, on the other hand, through the professio-
nal training, preparation, and knowledge sharing of our highly qualified consultants,
providing useful and valuable knowledge to our partner network. Thirdly, joint col-
laborations with higher education institutions and the related patents also play an
important role.

/
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Our research and development activities focus on innovative feed production so-
lutions, whether in the form of new products or optimized production processes
that are both more efficient and more environmentally friendly, thus contributing to
reducing the ecological footprint of the livestock sector. This includes the raw pro-
tein reduction concept to reduce ammonia emissions, effective protection against
toxins, the development of reduced-protein feeds, precision recipe management,
and research and development activities in the microbiological product family, whi-
ch supports the elimination of salmonellosis in poultry flocks, as well as many other
innovations. Our developments not only improve feed utilization and animal welfare
but also have other beneficial effects such as reducing land and water use, protec-
ting natural resources and reducing the carbon footprint of agriculture. Details are
provided in the subchapter Research and Development.
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Procurement practices,
supplier evaluation

(GRI 204-1, GRI 308-1, 308-2, GRI 414-1, GRI 414-2,
GRI 13.4, GRI 13.12, GRI 13.23)

About

In the spring of 2024 we developed a uniform Procurement Policy?? for the mem-

ber companies of the UBM Group which sets out the following general principles

for our partners

4

We are committed to fair business practices in our cooperation with
our suppliers.

Our company is committed to sustainable and responsible
procurement practices that support decisions that take ESG
considerations into account.

In our procurement activities we strive for efficiency, long-term
relationships and optimized processes.

Employees involved in procurement comply with the guidelines set
out in our Code of Conduct and Ethics.

Our guiding principle is to seek value that contributes to the sustainable
growth of our business and, consequently, our customers, with a focus on
monetary, time-related and psychological values.

33 Available at: ubm_beszerzési_pol_HUN.pdf
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Expectations towards our suppliers

Respect for human

Anti-corruption
rights P

Meeting
deadlines

Outstanding quality
and flawless delivery

Under equal conditions, we give preference
to ESG-compliant suppliers.

Social

Governance GRI-Index

Environment and
energy efficiency
prioritising aspects

Fair and
competitive
pricing

Compliance with
legislation

Reliability
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Procurement process

Quality

Eligibility check E—

Payment terms

Demand arises

On-site auditing
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Price

-] [

Partner
pre-qualification /
data sheet

Request an offer from an
approved partner

Partner
post-certification

B

Experience data

About

Reliability

Our approach to sustainability

—— Delivery conditions

Questionnaire

Other factors

Environmental Social

When selecting our suppliers, we place particular emphasis on
their quality assurance and environmental compliance, which
includes certification requirements such as industry standards
e.g. HACCP, GMP+FSA, 1SO 9001, ISO 22000, IFS, BRC, ISO 14001,
ISCC or other certifications. In addition, we pay special attention
to product traceability, product handling, hygiene, cleanliness
during transport, and ensuring the safe operation of transport
vehicles. Another important qualification and evaluation crite-
rion is whether the supplier’s activities comply with national and
international environmental laws and regulations and whether
they apply any established environmental standards. In the case
of arable crop production, we give preference to suppliers who
meet the requirements of good agricultural practice.

Similarly to environmental and quality assurance requirements,
we also examine the social criteria applied by our suppliers:

- Are wages, working hours and overtime calculated in
accordance with applicable laws?

- Is forced labour or work related to any form of punishment
used?

- Do all employees meet the minimum legal age requirement?

« Does the supplier have rules against discrimination,
intimidation, oppression and harassment, and do they comply
with national and local regulations governing workplace
environment?

« As a business ethics requirement we stipulate that there
must be no corruption, money laundering, bribery, or illegal
commercial conduct in connection with the supplier’s
activities.

Governance
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We conduct supplier audits periodically and in a targeted man-
ner. We pre-qualify all our suppliers based on various strict cri-
teria including preliminary product testing, and then review our
supplier evaluation annually even in the case of ongoing business
relationships. If non-compliance is found during the audit, the
supplier in question may even be deactivated in extreme cases.

[ ] ”
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1023 supplier partnerships

In general, we have many well-functioning supplier relationships that have lasted for

decades, but we are also looking for new suppliers, either to create competition or to
establish alternative sources of supply.

Suppliers by business segment

700
600
500
400
300
200
100

Feed business

Commodity business

Due to the complexity of its activities, a separate procurement department operates
in the feed production business unit with a diverse group of suppliers. We have ap-
proximately 300 suppliers in this line.

Our grain business has the largest number of suppliers due to the variety of grain types.

We have approximately 504 partners here. Within ISCC-certified sales, corn (68%) has the
highest percentage. Within total sales, 15% of grain products have this certification.

UBM Group Sustainability Report 2024/2025
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Trends in the distribution of sales with ISCC certification over the last
two financial years

50% 43% 4%  Com
67 205t 57 2841 5837t Wheat
| | | B Soybean
Barley
2023/2024
3%
3971t
68% 19% 9%
127791t 36092t 17730t
2024/2025

4%
6580t

Our protein business works with a relatively small number of suppliers as the product
itself (soy) has a limited area of origin globally (typically Brazil and the Ukraine), which
also limits the range of available partners. We have approximately 219 partners.

3 https;//eur-lex.europa.eu/legal-content/HU/TXT/PDF/?uri=CELEX:32023R1115
¥ https://trade.ec.europa.eu/access-to-markets/en/news/application-eudr-regulation-deforestation-free-pro-
ducts-delayed-until-december-20257utm_source=chatgpt.com

Governance GRI-Index

Soybean procurement regions/countries in the 2024/2025 financial year

" Ukraine
South America/Brazil

B cU

1%

39%

60%

Compared to the previous financial year, the proportion of soybean purchased from
the neighbouring Ukraine increased significantly (+10%) in 2024/2025, making it our
most important source of supply. The reason for this is more favourable purchasing
opportunities.

DEFORESTATION-FREE — SOY AND PALM OIL CONSIDERATIONS

Our protein business unit pays close attention to the provisions of the European
Union regulation on deforestation-free products (Regulation (EU) 2023/1115 on de-
forestation-free products*), which entered into force on June 29, 2023, and was ori-
ginally scheduled to apply on December 30, 2024, but was postponed by one year®.
Due to our involvement in soy procurement we have already begun reviewing and
preparing our internal processes to ensure smooth compliance with the legal requi-
rements. Our goal is to make our supply chain fully transparent, traceable, and verifi-
ably deforestation-free in the future, and we are working closely with our partners to
achieve this.
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Palm oil

Our own products manufactured for cattle are
almost 100% palm oil free.

UBM Group Sustainability Report 2024/2025
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Certificate confirming palm oil-free status

UBM Feed Zrt. has the world’s first palm oil-free certified animal feed product.
UBM Feed Zrt. is the first Hungarian company to obtain palm oil free certification.

Based on our concept developed over many years of experience, we provide ru-
men-protected, full-fat soy (SoyPreme®) as a fat source in the feed of dairy cows. As a
result, we have now almost completely replaced palm oil-based protected fat supp-
lements in our products. Currently, the use of palm oil-based fat supplements in our
products for cattle has been reduced to virtually zero. This strategy is also confirmed
by the certification mark approved by POFCAP (PALM OIL FREE CERTIFICATION ACC-
REDITATION PROGRAMME).

In the future we intend to develop a digitized and unified partner certification
system to support the screening of our suppliers, which will also include mapping
the ESG maturity of suppliers, expanded with sustainability criteria.

Itis a priority for us to establish cooperation with producers and suppliers who are com-
mitted to reducing the carbon footprint of their production processes and who place
great emphasis on sustainability. In the coming years, we will focus on actively suppor-
ting those who practice regenerative agriculture and building closer partnerships with
them. Our clear goal is to develop long-term, prosperous business partnerships.

Below, we outline the benefits that regenerative farming can bring to the entire ag-
ricultural supply chain while also supporting the protection of our environment. Our
goal is to work with farmers to develop a unified approach and move together towar-
ds healthier, more soil-friendly and more sustainable arable crop production, thereby
not only ensuring long-term sustainability but also strengthening the stability of the
supply chain and reducing risks.

: i UM
overnance -Inaex P

Regenerative agriculture - the sustainable path for the future
of agriculture

Regenerative agriculture is an agricultural approach that preserves as well as
restores natural resources. Its goals include improving soil health, increasing
biodiversity, and carbon sequestration.

Five basic principles:

Minimizing soil disturbance (,,No Till"”)

Reducing the use of chemicals

Increasing biodiversity

Year-round plant cover for the soil

Adaptation to the local environment

Regenerative farming is based on a combination of several methods. These
include crop rotation and polyculture, the use of organic fertilizers and com-
post, cover crops, direct seeding, and the integration of animal husbandry into
crop production. These practices have numerous benefits: they improve soil
health and water retention, reduce chemical use, result in more nutrient-rich
crops, and ensure more stable and sustainable yields in the long term. They
also contribute to climate protection through carbon sequestration. Howe-
ver, the introduction of regenerative farming also presents challenges. The
transition typically takes several years, and crop yields may initially decline.
Training farmers and changing mindsets is essential for the long-term suc-
cess of these methods.
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KEY ESG PERFORMANCE INDICATORS
FOR THE LAST THREE BUSINESS YEARS

469.93
405.93 418.68
-13.6%
o=
Total waste generated
(tonnes)
3405.80
+5.2%
Of

GHG emissions (Scope 2)
(tCO,e)

53 57,6

36
+47,2%

e

Amount spent on training and R&D cooperation
(million HUF)

Environmental Social Governance
330.15
259.35
+182.7%
91.75
Total waste recovered
(tonnes)

9625.87 10115.3 921576

8181.98

+5.1 o/O '8.90/0
o - °

Base year 2026
GHG emissions (Scope 1 and Scope 2)
(tCOe)
15.49 14.45 15.06

-6.7%

Staff turnover
(%)
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2022/2023
2023/2024
W 7 2024/2025
V4 Target value

381092
+6.6%
o— —o—
Production volumes
(tonnes)
28.1 27.7
2418 2248
-1.4%
O
Base year 2030
GHG intensity

(g CO,e perkg of production volume)

67

44

39,3

+52,3%

CSR contributions
(million HUF)
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B Glossary

ADR

BAT
BCSDH
BRC
BET

co
CFO
CLP
CSDDD
CSR
CSRD
EBITDA
EKHE
EKR
ESG

EU
EUDR
GDPR
GJ
GMP + FRA
GMP+ FSA
GRI
HACCP
HAP
HR

English or other foreign language meaning

Accord européen relatif au transport international des marchandises dangereuses par
route

Best Available Techniques

Business Council for Sustainable Development in Hungary
British Retail Consortium

Budapest Stock Exchange

Carbon Monoxide

Chief Financial Officer

Classification, Labelling and Packaging

Corporate Sustainability Due Diligence Directive
Corporate Social Responsibility

Corporate Sustainability Reporting Directive

Earnings Before Interest, Taxes, Depreciation and Amortization
Integrated Pollution Prevention and Controll

Energy Efficiency Liability System

Environmental, Social, and Governance

European Union

Regulation on Deforestation-free Products

General Data Protection Regulation

Gigajoule

Good Manufacturing Practices + Feed Responsibility Assurance
Good Manufacturing Practices + Feed Safety Assurance
Global Reporting Initiative

Hazard Analysis Critical Control Point

Hazardous Air Pollutants

Human resources

IFS
ISCC
ISO
KIR
KPI
KWh
LCA
MATE
MOHU
MJ
MW
NEBIH
NKEFI
NOX
PB-gaz
PM
POFCAP
POP
QEHS
SOX
TAO
UHG
VOoC

English or other foreign language meaning

IFS ERP System

International Sustainability and Carbon Certification
International Organization for Standardization
Environmental management system

Key Performance Indicator

Kilowatt-hour

Life Cycle Assessment

Hungarian University of Agriculture and Life Sciences
MOHU MOL Hulladékgazdalkodasi Zrt

Megajoule

Megawatt

National Food Chain Safety Office

National Research, Development and Innovation Office
Nitrogen Oxides

Liquefied petroleum gases

Particulate Matter

Palm Oil Free Certification Accreditation Programme
Persistent Organic Pollutants

Quality, Environmental, Health, and Safety

Sulphur Oxides

Corporate Tax

Green House Gases

Volatile Organc Compounds
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D GRIl-index

GRI Standard Disclosure Location

Page number

Direct response / In case of omission: Reason for omission

General disclosures

GRI 2: General
disclosures 2021

2-1 Organizational details
2-2 Entities included in the organization's sustainability reporting

2-3 Reporting period, frequency, and contact point
2-4 Restatements of information

2-5 External assurance

2-6 Activities, value chain and other business relationships

2-7 Employees
2-8 Workers who are not employees
2-9 Governance structure and composition

2-10 Nomination and selection of the highest governance body
2-12 Role of the highest governance body in overseeing the management of impacts

2-13 Delegation of responsibility for managing impacts

2-14 Role of the highest governance body in sustainability reporting

2-15 Conflicts of interest

2-16 Commmunication of critical concerns

UBM Group Sustainability Report 2024/2025

About our report
About our report

About our report

About our report

About our report

Facts and figures in 2024/2025
About

Employment, diversity, loyalty
Employment, diversity, loyalty
Management of the UBM Group

Governance of the UBM Group

Governance of the UBM Group - Management of
sustainability topics

Governance of the UBM Group

About our report

Governance of the UBM Group — Management of
sustainability topics

About our report
Ethical Conduct — Managing Conflicts of Interest

Ethical conduct

— Code of Conduct and Ethics, Complaint Handling
and Reporting of Misconduct, Complaints,
Corruption Cases and Fines

(page 4)
(pages 4-6)
(page 7)

(page 7)
(pages 4-5)
(page 8)
(pages 9-13)
(pages 45-48)
(pages 45-48)
(pages 64-67)
(pages 64-67)

(page 67)
(page 67)
(page 4)

(page 67)

(pages 4-7)
(pages 70-72)
(pages 70-73)

(pages 71-73)

We have not restated the data and information publish-
ed in our ESG Report for the 2023/2024 financial year.

Our report has not been externally certified.
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Direct response / In case of omission: Reason for omission

GRI 2: General
disclosures 2021

2-17 Collective knowledge of the highest governance body

2-18 Evaluation of the performance of the highest governance body
2-19 Remuneration policies

2-20 Process to determine remuneration

2-21 Annual total compensation ratio

2-22 Statement on sustainable development strategy

2-23 Policy commitments
2-24 Embedding policy commitments

2-25 Processes to remediate negative impacts
2-26 Mechanisms for seeking advice and raising significant concerns

2-27 Compliance with laws and regulations
2-28 Membership associations
2-29 Approach to stakeholder engagement

2-30 Collective bargaining agreements

UBM Group Sustainability Report 2024/2025

Our approach to sustainability
Sustainability strategy and targets for 2030

Governance of the UBM Group

Governance of the UBM Group -
Remuneration Policy

Governance of the UBM Group -
Remuneration Policy

Governance of the UBM Group -
Remuneration Policy

UBM Group Governance - Remuneration Policy

Foreword

Our approach to sustainability

Sustainability strategy and goals for 2030

Ethical operations — Policy (=regulatory) system
Ethical operations — Policy (regulatory) system

Ethical operations - Handling reports of abuse

Ethical conduct - Handling reports of misconduct,

Complaints, corruption cases and fines

Ethical operations — Policy (=regulatory) system
Memberships and roles
Stakeholders

Ethical operations — Code of Conduct and Ethics

(pages 22-27)
(page 67)

(page 66)

(page 66)
(page 66)

(page 66)

(page 66)

(page 3)
(page 22)
(pages 25-27)
(pages 70-73)
(pages 70-73)
(pages 72-73)
(pages 72-73)
(pages 70-71)
(pages 15-16)
(pages 20-21)

(page 71)

Our group considers the annual remuneration ratio of the
highest paid individuals compared to the median annual
total remuneration of all employees to be a trade secret,
as well as the rate of increase in their remuneration, and
therefore we do not wish to disclose this information.
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GRI Standard Disclosure Location Page number Direct response / In case of omission: Reason for omission

Material topics
3-1 Process to determine material topics

3-2 List of material topics

GRI 3: Material topics

2021
3-3 Management of material topics
13.1 Emissions
13.2 Climate adaptation and resilience
13.3 Biodiversity
13.4 Natural ecosystem conversion
GRI 13: Agriculture, 13.5 Soil health
Aquaculture and Fishing
Sector Standards 2022

13.6 Pesticides use

13.7 Water and effluents

13.8 Waste

13.9 Food security

13.10 Food safety

13.11 Animal health and welfare

UBM Group Sustainability Report 2024/2025

Material topics

Material topics

Material topics

Megatrends

Commitment to the environment
Commitment to society
Responsible corporate governance
Emissions

Megatrends

Economic performance - Financial consequences
of climate change and other risks and opportunities
associated with climate change

Procurement practices, supplier evaluation

Water use

Waste use

Focus areas of business strategy

Research and Development (R&D)

(page 28)
(page 28)
(page 28)
(page 25)
(page 29)
(page 45)
(page 64)
(pages 34-30)

(page 25)

(page 64)

(pages 76-79)

(page 44)
(pages 40-43)

(pages 60-63)
(pages 37-39)

This factor is not relevant to our group’s activities, as our
sites of operation are not located in protected areas and
our activities do not endanger any species listed on the
IUCN Red List or national nature conservation lists.

This factor is not relevant to our group's activities, as we
are not involved in crop production, but only in com-
mercial activities in this area.

This factor is not relevant to our group's activities, as we
are not involved in crop production, only in commercial
activities in this field.

This factor is not relevant to our group’s activities, as we
are exclusively involved in feed production and feed
ingredient trading, and are are therefore only indirect
players in the food industry value chain.
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13.12 Local communities Social responsibility, support for local communities (pages 56-58)
Product quality and quality assurance (pages 60-63)

13.13 Land and resource rights Procurement practices, supplier evaluation -

Deforestation-free — soy and palm oil considerations (pages 76-79)

GRI 13: Agriculture,
Aquaculture and Fishing
Sector Standards 2022

13.14 Rights of indigenous peoples

13.15 Non-discrimination and equal opportunity
13.16 Forced labour

13.17 Child labour

13.18 Freedom of association

13.19 Occupational health and safety

13.20 Employment practices
13.21 Living income and living wage

13.22 Economic inclusion

13.23 Supply chain traceability
13.24 Public policy

13.25 Anti-competitive behaviour

13.26 Anti-corruption

Ethical conduct

Ethical conduct

Ethical operations

Ethical operations
Occupational health and safety

Employment, diversity, loyalty
Employee well-being

Financial performance

Procurement practices, supplier evaluation

Ethical operations

Ethical operations

(pages 70-71)
(pages 70-71)
(pages 70-71)
(pages 70-71)
(page 59)

(pages 45-49)

(pages 53-55)

(page 74)
(pages 76-79)

(pages 70-71)
(pages 70-71)

This factor is not relevant to our group’s activities, as
there are no endangered indigenous peoples at our
operating sites. In addition, we also expect our suppliers
to comply with our ethical operating guidelines.

We offer a competitive benefits package
to all our employees.

Not relevant to the activities of our group .

Economic performance

201-1 Direct economic value generated and distributed FEconomic performance (page 74)
i/‘uestitrlzsgzy strategy and targets for 2030 — (page 25)
GRI 201: Economic 201-2 Financial implications and other risks and opportunities due to climate change 9
Performance 2016 Economic performance (page 74)
201-3 Defined benefit plan obligations and other retirement plans Our company has no such obligations.
201-4 Financial assistance received from government Economic performance (page 74)

Market presence
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Market presence The UBM Group offers a competitive benefits package
202-1 Ratios of standard entry level wage by gender compared to local minimum wage 202-2 Proportion of senior management hired from to its employees. The wages paid by the company exce-
GRI 202: Market presence the local community (page 66) ed the applicable minimum wage for all employees.
2016

Almost without exception, our managers working at
202-2 Proportion of senior management hired from the local community our manufacturing bases and administrative centres are
members of the local communities.

Indirect economic impacts

GRI 203: Indirect 203-1 Infrastructure investments and services supported Indirect economic impacts (page 75)

economic impacts 2016 203-2 Significant indirect economic impacts Indirect economic impacts (page 75)
g

Procurement practices

When it comes to suppliers, if we have the option to
204-1 Proportion of spending on local suppliers Procurement practices, supplier evaluation (pages 76-79) choose from local partners under the same conditions,
we give them preference.

GRI 204: Procurement
practices 2016

Anti-corruption

205-1 Operations assessed for risks related to corruption Ethical operations (pages 70-73)
LA LD s 205-2 Communication and training about anti-corruption policies and procedures Ethical conduct (pages 70-73)
measures 2016

205-3 Confirmed incidents of corruption and actions taken Ethical conduct (pages 70-73)

Anti-competitive behaviour
GRI 206: Anti-competitive

behaviour 2016 206-1 Legal actions for anti-competitive behaviour, antitrust, and monopoly practices Ethical operations (pages 70-73)
Energy
302-1 Energy consumption within the organization Energy (pages 29-33)
302-2 Energy consumption outside of the organization Energy (pages 29-33)
GRI 302: Energy 2016 302-3 Energy intensity Energy (pages 29-33)
302-4 Reduction of energy consumption Energy (pages 29-33)
302-5 Reductions in energy requirements of products and services Energy (pages 29-33)

Water and effluents
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303-1 Interactions with water as a shared resource Water use (page 44)
303-2 Management of water-discharge- related impacts Water use (page 44)
SfI:IIu?’e(:?t:svg(a):esr I 303-3 Water withdrawal Water use (page 44)
303-4 Water discharge Water use (page 44)
303-5 Water consumption Water use (page 44)
Emissions
Only partial Scope 3 emissions calculation in accordance
305-1 Direct (Scope 1) GHG emissions Emissions (pages 34-36) \é\?tsiggé éogga?jfegggigiigoésgg |;et?§r:§ Jv?llekgisggé—
lished in 2025.
305-2 Indirect (Scope 2) GHG emissions Emissions (pages 34-36)
GRI 305: Emissions 2016 30°-3 Other indirect (Scope 3) GHG emissions Emissions (pages 34-36) tGeF;: 33?}%'\]&?2233{355leting substances are genera-
305-4 GHG emissions intensity Emissions (pages 34-36)
305-5 Reduction of GHG emissions Emissions (pages 34-36)
305-6 Emissions of ozone-depleting substances (ODS) Emissions (pages 34-36)
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx) and other significant air emissions Emissions (pages 34-36)
Waste
306-1 Waste generation and significant waste-related impacts Waste management (pages 40-43)
306-2 Management of significant waste-related impacts Waste management (pages 40-43)
GRI 306: Waste 2020 306-3 Waste generated Waste management (pages 40-43)
306-4 Waste diverted from disposal Waste management (pages 40-43)
306-5 Waste directed to disposal Waste management (pages 40-43)
GRI 308: Supplier 308-1 New suppliers that were screened using environmental criteria Procurement practices, supplier assessment (pages 76-79)
environmental
assessment 2016 308-2 Negative environmental impacts in the supply chain and actions taken Procurement practices, supplier assessment (pages 76-79)
Employment
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Direct response / In case of omission: Reason for omission

GRI 401: Employment
2016

401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees that are not provided to temporary or part-time employees

401-3 Parental leave

Occupational health and safety

GRI 403: Occupational
health and safety 2018

Training and education

GRI 404: Training and
education 2016

403-1 Occupational health and safety management system

403-2 Hazard identification, risk assessment, and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and communication on occupational health and safety

403-5 Worker training on occupational health and safety

403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

403-8 Workers covered by an occupational health and safety management system

403-9 Work-related injuries
403-10 Work-related ill health

403-10 Munkaveégzésbél adodd megbetegedés

404-1 Average hours of training per year per employee

404-2 Programs for employee skills development and transition assistance programs

404-3 Percentage of employees receiving regular performance and career development reviews

Diversity and equal opportunity

UBM Group Sustainability Report 2024/2025

Employment, diversity, loyalty
Employment, diversity, loyalty

Employment, diversity, loyalty

Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety
Occupational health and safety

Occupational health and safety

Employee training and education

Employee training and education

Employee training and education

(page 48)
(pages 45-49)
(pages 45-49)

(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)
(page 59)

(pages 50-52)

(pages 50-52)

(pages 50-52)

404-1 Our commitment is to comprehensively moni-
tor and record relevant data and indicators on training
hours.

404-3 Our commitment is to comprehensively monitor
and record data and indicators relating to training hours.
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Employment, diversity, loyalty (pages 46-49)
405-1 Diversity of governance bodies and employees
GRI 405: Diversity and UBM Group management (pages 64-69)
equal opportunity 2016 The UBM Group offers its employees a competitive
405-2 Ratio of basic salary and remuneration of women to men benefits package that does not differentiate between
genders in terms of pay.
Non-discrimination
GRI 406: Non- : o : : : :
discrimination 2016 406-1 Incidents of discrimination and corrective actions taken Ethical operations (pages 70-73)
Local communities
) : . . . : . . ) No potential negative impacts were identified in accor-
GRI 413: Local 413-1 Operations with local community engagement, impact assessments, and development programs Social responsibility, support for local communities (pages 56-58) dance with GRI 413-2.
communities 2016 , o , o . , . .
413-2 Operations with significant actual and potential negative impacts on local communities Social responsibility, support for local communities (pages 56-58)
Supplier social assessment
GRI 414: Supplier social ) : : N . . )
assessment 2016 414-1 New suppliers that were screened using social criteria Procurement practices, supplier assessment (pages 76-79)
Customer privacy
g::’::)?:z((i)t:s;omer 418-1 Substantiated complaints concerning breaches of customer privacy and losses of customer data Ethical operations (page 73)
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